H NEOOYHZ ENIXEIPHMATIKOTHTA 2THN EAAAAA
KAI Ol MPOOMNTIKEZ TH2

MuxaAng Apitoag, Mnx. Mnx. EMI, MSc, MBA, MCIM
YtEAexoc Ymoupyeiou EBvik ¢ Otkovopiag kot OLKOVOULKWY
[T EXNA / EYZZAE, Movada Itpatnytknc kot NoapakoAouOnong MoAttikwy
EOvikO Inueio Emadnc (STEP) - MAatdopua Itpatnykwy Texvoloywwv yia tnv Evpwrn
npwnv A/vwv ZupBoulocg Elevate Greece
Yuv-ocuyypadeag tou BLBAiou Startups: armo to A oto exit
5 Mapiou 2025

TMHMA
OIKONOMIKQN
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www.youtube.com/results?search query=dragons+den+greece

DRAGON'’S DEN GREECE

BBrs g onsDenGR

MPEMIEPA

2
“\



https://www.youtube.com/results?search_query=dragons+den+greece

Ou eTaupeiec texvoloyiag eival MEPLOCOTEPO AVOEKTLKEG OO TLC UTIOAOLITEC

Performance of Tech Companies and Non-Tech
Companies

Tech Companies Grew 2.3X More Since the Pandemic Than Non-Tech Companies

@ S&P 500 Information Technology [l S&P 500 Excluding Information Technology
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O puBuoc dleiocduong TV VEWV TEXVOAOYLWV CUPPLKVWVETOL SLAPKWC

Figure 10: Accelerating adoption speed of technologies (% of US households using specific technologies)

100 % = Power steering
Microwave
— Cellular phone
— Internet
80 % ~ = Computer

Microcomputer
Smartphone usage
Social media usage

60 %
Tablet
40 %
Podcasting
20 %
0%
1951 19&0 1970 1980 1920 2000 2010 2016

Souce: Visual Capitalist.



Elevate Greece: TL elval pia startup

e Aev urntapyxel SLEBvwc evac Kowa amodeKTOC OPLOUOC TNG startup

e 2tnv EAAASa o Youpyeio Avarmtuénc amevBuvOnke oto EZETEK (EBviko
YuBoUALo Epeuvag, Texvoloylag kot Kalvotopuiog), To avwtato YVwHodOTIKO
opyavo tou Yroupyeiou Avamtuénc. KaBoploe ta e€nC KpLtnpLa:

yileE

14
~
v

* TumKa KpLTRpLa: sT"“"“F * ‘ ’:\
e Aldpkela Aettoupylag Ewe 8 £Tn, TO HEYLOTO s
* Tlipoc <50 ekart. € kat amaoyoAoUpevol <250 atopa tAfpouc anaocxoAnong)
o NoutkA popdr IKE, EME A AE

>

* MoloTikA KpLTApLaL:

* Na eival katwvotopocg (innovative & disruptive) alomowwvtag R dSnuLoupywvtag cUYXPOVEG
texvoloyiec — (Business Model Innovation or Deep Tech startups m.x. texvoBAaoctot (spin-offs)

* Na eivat dteBvwce kat ypriyopa emektaotun (scalable) (= Steve Blank)



https://www.youtube.com/results?search query=opencoffee

https://opencoffee.gr/
Open Coffee Greece

o @opencoffeegr - 1,11 yt\. syyeypapuévol - 64 Bivizo
openco‘fee O EAAnVikEG startups ival 6w! ...akopn
minds unde open

opencoffee.gr

N Eyypagikate v

Apxikni Bivieo Zwvtava Playlists

Ma goac

Open Coffee Athens #121 feat. PhylaxSystems, : Open Coffee Athens #117 feat. SomewhereWarm,  : Open Coffee Thessaloniki #84 i Open Coffee Athens #120
Flexciton & Pollfish Uizard & TileDB 584 npoBoleg - Tipiv ano 2 pnveg 1.5 !\ mpoBohsg - mipiv ano 2 pnveg
742 npoBoleg - mpiv ano 3 eBGopassg 3.2 yt\. mpoBohsg - mpwv ano 10 prveg

Bivteo

Open Coffee Athens #121 : Open Coffee Thessaloniki : Open Coffee Athens #120 : Open Coffee Thessaloniki i Open Coffee Athens #118 : Open Coffee Thessaloniki
feat. PhylaxSystems,... #84 #83 feat. 2050 Materials, Better... #82

1.5 xtA. tpooAeg

742 npoBolec 584 nipofoAEg + piv ano 2 prveg * TIpLV Qn0 2 pAVEg 515 mpoBoleg - mpiv ano 7 prnves 153 1.2 xt\. mpoPoheg

= Tipty aro 9 pnveg

» niptv ano 3 efEopadeg


https://www.youtube.com/results?search_query=opencoffee
https://opencoffee.gr/

https://opencoffee.gr/

HOMEL

ABOUT

opencolfee
minds wide open

CALCNDAR ARCHIVE CONTACT

MEETINGS

Coffee Thessaloniki #86

Open

COMMENTS

H kowvdtnta tou Open Coffee Thessaloniki emotpépel yLa TV TPWTn cuvavtnar) tou 2025, Ty
Népren 27 ®eBpouapiov, otnv Ayopa MoSiavo. Omwg TIava, 0ag TEPLHEVOURE JE SUVATEG OPIALEG,
VOLYTEG CUTNTACELG KL EUKALPLEG SIKTUWONG OTNV EAANVIKN Startup oxnvr).

Zufnraps pe Tov LSpUT pLag EatpeETLKG ETLTUXNpEVnG EAANVLKAG software startup, yvwpifoupe pua

véa deep-tech startup ¢ O£00aA0VIKNG, QKOUUE vEa TIOU EVSLaPEPOUY TNV KowOTnTa Kat
yvwpi{oups Ta o evaLapEPovTa GTopa TG TIGANG.

O'pén Coffee
Thessaloniki

©avog NanayyeAng

Kuwvorav O parokiioug

Ixépyiog Avactaoadng

Fireside chat:

0 ESeooaiog ©avog MamayyeAng, tSputrg trg Epignosis, 8a puiviost yia trv e52A0En Tng eAAVIKAG
software etatpelag Twy 240 atdpwv Tow orjpspa eEutnpetel 12.000 emuyewpricswg SteBuug,
emonpaivovtag ta Aadn, ta pivot kat Tg product-led growth otpatnytkég ne. @a ougnTooUpE yia
TOV pOAO TOU venture capital atrv avamtugn pag startup, KaBwe KaL yla TV egrietpia Tou i51ou pe
TNV t5LdtnTa ToU EmevsuTr.


https://opencoffee.gr/

Endeavor Greece

{@EndeavorGreece2012 - 7.01 yih. eyyeypappevor - 140 Bivteo
Endeavor is a mission-driven, global organization leading the high-impact entrepre . OKGUN

endeavor.org.gr koL 4 axopn oovbeopoy

[} Eyypoprikate

https://www.youtube.com/@EndeavorGreece2012/videos

—

Outliers

@avdong NaupéZoyiou
Founcher & SO0 sl stae

1:19:52

Outliers

Ewptivn EAda

BOavaong NaupoZoyAou, Natech: Mua fintech
ETuTUYiQ pE apeTNpia Ta lwavviva

7.4 A mpoBoleg - mpwv amo 1 pnva

o

s 3
¥ Outliers

Kddorag XaAxibs

o COypgRon:

Kwotag Xahkuag, Mysten Labs: Ou
Kpurntroypaegot tng EAAGSag Kat To...

89 W\ mpoBoleg + mpiv amo 3 pnveg

Greeking Out 2.0
in the Making

VIDEO INTER\

Dimitris Kooz

Greeking Out 2.0 - Video Interviews Series:
Dimitris Kottas

9,5 xtA. tpofoAEG * TIpLV QMO 5 PveES

Slush 2024: Endeavor Side Event: Scaling
Unicorns in Emerging Markets

215 nipoBoAeg » TpLY QO 2 PNVES

=

Asutepng Ntovavoyhou, Schoox: H
KALVOTOWIa TIOU EMAVACTATEL OTOV TOPEQ...

41 xth. npofoleg + Tptv ano 4 pnveg

Greeking Out 2.0
in the Making

INTERVIEV

Haris Pylariozs

Greeking Out 2.0 - Video Interviews Series:
Haris Pylarinos

9.9 xtA. mpoPolEqg - Tpiv ano S prveg

Ewprivn ZAooep, Dyania Health: H EAAnvikn
Startup mov avafaBpilet TNV LATPIKA

12 xt\. npoPolsg « mpiv ano 2 prveg

.
% Qutliers
Nikhil Arora

CEO at Epianosis
11304

Nikhil Arora, EPIGNOSIS: H Suvapn g
padnong Kat TG MVEVPATIKOTHTAG OTNV...

33 ytA. mpoBohzg -

TPy amo 4 pnveg

who've walked in your dl.n

What is Endeavor?

17 xt\. mpoPoleg « ipiy ammo S pnveg

Slush 2024: The First-Ever Greek Delegation

151 npoBolsg » mpav ano 2 pnveg

Greeking Out 2.0
o inthe Making

¥  VIDEO INTERVIEWS

Endeavor
Gre2432

Greeking Out 2.0 - Video Interviews Series:
Endeavor Greece

9.2 i\ npoBoAEg - TPty ano 3 Prveg

Greeking Out 2.0
in the Making

Nikhil Ansss

Greeking Out 2.0 - Video Interviews Series:
Nikhil Arora

8.7 YO\ npoBOAEG - TPty ano 5 Prveg


https://www.youtube.com/@EndeavorGreece2012/videos

STARTU PP E R https://www.youtube.com/@monokerostv/videos

STARTUPPER

STARTUPPERMAC  POOCASTS (O

STARTUPS DEALS

Startupper Mag
B == w5 monokerostv
E ﬁ ﬁ newjobs @monokerostv - 137 eyyeypappevor - 51 Bivieo
o o
S 5 2_' A°“7‘5'~g uag elvat 'Oha Ta enewoobia NG EXTOPTING «MOoVOKEPOGH, TNC TIPWITNG EKTIOPTING Yia Startu ..aKoun
) = vaoou Bpickoups
= [ sy = Souvkaia 3
" Kate
e = oy ™ = £\ Eyypapi
iy
B SEERCES S @l
B m : wv : s Apxikp  Bivteo Playlists
b = B 1 9
- i i ' [
] [~
l I"
o a.
: m
- = |
o -
P~ (- 4
- <
w l;l —— — ——
8 . Movokepog S1EP53 - |Uni Systems|Self t Movokepog S1EPS2- [Ferryhopper|AAK & t  Movokepog S1EPS0- [Space {  Movoxepog STEP48-
. o Balance|Humble| Irida ALL.... Juvepydreg|Sporos|Techins| Hellas|Code4thoughtiElikonos CapitalICNO| |OramaVRIHerado|FEAC|Savy|
i -E 723 npoPoleg - npiv ano 6 prveg 143 npoBoleg - mptv ano 6 pnveg 81 npoBoleg » mpiv ano 7 pnveg 51 npoBoleg - npiv ano 7 pnveg

NS

Movokepog STEP47- t Movokepog STEP43 - :  Movokepog ST1EP51 - [MicrosoftiOrange ¢ Movokepog STEP41 - [Hippocrates
|Augmentalinstacar|Insurancemarket|Weathe |Susten|GeomisoiZeroNorth|Realiscape| Grove|deliverbacklkoallal Farm|Cellarhopping|Mystery Pot|SCiO|
45 ipoBoAeg + nptv ano 7 pnveg 54 ipoBoAES + TPIV QNO 7 PAVES 90 ntpoBoleg - npiy ano 7 pnveg 39 npoPoAeg - npiv ano 7 pnveg


https://www.youtube.com/@monokerostv/videos

Innovative Greeks

@InnovativeGreeks - 28,1 yu\. eyyeypaupevol - 84 Bivieo

An initiative by SEV Hellenic Federation of Enterprises and Endeavor Greece 1o b T

innovsiivegreeks.of kat 1 axdyn obvbeopog https://www.youtube.com/@InnovativeGreeks/videos

A Evvpagrixate

INNOVATIVE " £
GREEXS . 9 INNOVATIVE
GREZKS

Obuooeag ABavaciou: OEAoupe va ¢ AnpnAtpng ManaAegomoulog: Anptovpyia ¢ Imbpog Oeobwpomovhog: Mwg éptaceand :  lwavva ManadomolAou, o avBpwiog micw
Snuiovpyrooupe 6To EAANVIKO KATL... ONUGIVEL TIiPVW PIOKA KaL OKEPTOHAL... Ta yapidakia, ota 2 dig amno ta pruckota ManadonovAou
358 k. poBoleg - npiv amo 8 pnveg 211 yth. npofoleg « mptv ano 3 prveg 196 xA. npoBoleg « mpwv ano 11 prveg 190 . npoPohsg - mpiv arto 2 €T

° : IATIV 3 p °
INNOVATIVE 'y EXS INNOVATIVE
GREEKS : GREEK { GREEKS

Xdpng Kapuovng: O 1bputric g Viva Wallet, @ Eutixng Baothdkng: 0 mpoopiopog mpenet ¢ Twpyog Xatdnyewpyiov: 0 1dputng &CE0 @ Oumo eeupetikol EAANveg g otopiag &

mov a&iZer 2+ &g evpw! Va CUVEXICOULE Va ELPACTE BEAKTIKOL Kal... Tou Skroutz.gr cUppuva pe Tov Bavo Bepepn, EYKpLTo...
166 x\. npoBoleg - mpv ano 2 £1n 133 ytA. npofoleg - mpwv ano 1 pryva 130 xt\. npoPoheg « mpiv armo 2 €T 118 A npoPoleg - mpiv ano 2 eTn

INN OVATIVE
GREEKS

INNOVATIVE
GREEKS

Julien Makalu: Amo tov epgpiAto otnv ¢ Anpnrpng Mewpyakomouvhog: MovAnce v & Kwotag MaAALog: ano to Tapeio tng ¢ Kupuikog Meppaxaxng: Mug enepacape  :
EAANVIKNA ETUXELPNUATIKOTNTA eTaipeia Tov yia 580 ex. doAdpia Kat... TUTOapiag, oTNV KOPUPN ULag ETALPELQC... Ta 700 EXATOPPULA PHPLAKWV...
105 xth ripoBoleg - mipiv ano 1 €104 93 yt\. npofoleg - mpiv ano 1 £Tog 87 xtA. npoBolsg - nipiv ano 1 ETog 70 x\. npoBoAeg - niptv ano 1 £T10g

L L
INNOVATIVE INNOVATIVE INNOVATIVE
GREEK - GREEKS GREEKS
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https://www.youtube.com/@InnovativeGreeks/videos

https://www.youtube.com/@BusinessReviewGreece

To kavaht g Emuyeiprioeig
Emyewpnpatkomrag Kapiépa

atnv EXAaba! (( E )) Enevouoeiq
E Mfmfmf I.".l; supstRE

E8usinassReviewdrescs - 3

Business Review Greece

- —axdpn

A Evrpopxars v

Apxws] Bivrzo Shorts Podcast Playlists  Avaprriozic

70 av Beg va yivelg Emyetpnpariag

oz

Asg

MNa eocag

“ YNAPXEI IQETOX = “
EIZAMQ AMO AEKAAEX TO KAKO HTANOT! [ITEXNHTH NOHMOZ Y|

TPONOINA
EPFOXTAXIA XTHN ©A NAPEI THN AOY )
NOAYIEIZ[¥\le[e ]} AEN EIXAME XPEOX
" ¥

-8

H EAAvida mov Bodtnos T Revolutva oTdostTta & O 32ypovod EAMVes Epmopod Moe Kataxtd tnv : HictoplaTag ThreaCants: AmO To D otnwESayopd  ©  Doa Nopued Mpdnst va 286t éva

£.000 Atcpa - BusingssTalks 163 by Skytalacom KINA - BusinesaTalks 161 ft. Ahxivoog Toudveng y1a $45.000.000 amé tnv CocaCola - BusinassTalk.. o2 1 Doa - BusinessTalks 162 by !

M
O FLAPE THIY A0YADIA
TEN AKWIORON

YO KAKO KTAN OT)

HEAMvdamouBodSnoa T @ Do Nopwed MpdnstvaSépet © O 32ypovoc EAAMVES ! Hictopla g ThreeCants: I OAvBpwnog mou I 010 Mo NASYD
Ravolut va ©1808¢ Ta 8.000 dvog Emysipapatiog os 1 Esmopog Mow KaTaxtd Ty Amd o 0 otV ESoyopd na. MocpnBatetL TIg-.. EANMNET Now EAyyoev Tn.

Business Talks Podcast B Avemssomym shuwr

’ , ADT MOY O 801
DA FLAPD THIY A0V ADIA

TEENANPOL

HEAMvdamouBodSnoa T @ DoaNopwed MpdnstvaSépet § O 32ypovoc EAAMVES I Hictopla tag ThreeCants: I OAvBpwnog mou I eSports: Mg va Mvese

Ravolut va ©1808¢ Ta 8.000 dvog Emysipapatiog os 1 Esmopog Mow KaTaxtd Ty Amd To 0 cTnv ESovopd o MoocpnBadel Tig . Engyyaipatio) Gamer o
2ureans Face



https://www.youtube.com/@BusinessReviewGreece

https://www.tickettailor.com/events/fuckupnightsthessaloniki/1554363

Presented by

Thessaloniki @ [nfinityGreece

06 MAP 2025, 18.00

The Caravan, Paina /

Vamvaka 3
.~ #ShareTheFailure

Fuckup Nights Thessaloniki // Vol |

% Thu 6 Mar 2025 18:00 - 20:00 @ The Caravan, 54631

Book your spot
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https://www.tickettailor.com/events/fuckupnightsthessaloniki/1554363

EONIKH Awaxepilopat Xpnuatodotw tg NBG Business Aodpahidw mv Ta otada g To ‘BExepeiv Q
.T PANEZA Kkabnuepwa QVAYKEG HOU Seeds £TXEIPNOT HOU ETTIXEIPNOTC HOU INuepd

il ]

— - -

>

ALAYWVIOHOG

Kawvotopuiag kat
TexvoAoyiag

—EXWPLOE Ue TNV TpoTaoct) cou!
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GreenTech Challenge To MNpdypappa v Oepatkéc v Emrponég v Juvepyate¢ FAQ Blog Enkowwvia

Turning @reen ideas into startups

Become a Green Innovator and make a sustainable impact on the planet.

< Atite Ta anoTEAECPATA TOU NPOYPAPPaTog )

Organizers

Pree UNESCO CHAIR ON GREEN = H
" INNOVATION & CIRCULAR ECONOMY L.
éé“ ESU NTUA




I S T INDEPENDENT

e FNQPIZETOIST v~  TMPOMTYXIAKA & METAMNTYXIAKA v DIPLOMAS & ZEMINAPIA v~ 3TIOYAAZE ZTHN EAAAAA v

ALaywviopog EmxeLpnpatikoTNTag
kat Kawvotopiag

O dlaywviopog Crazy Business ldeas eival avolKTog aTo KoLvo KL ETOL
MTTOPOUV VO OUUETAOXOUV OAOL O0O0L EXOUV PO KOLVOTOWO LOEQ,

EVAALKEG KAl avNALKOL (UE TNV armapaitntn cuvaiveon).




MixdAng Apitoag - Kaloian Kirilov

STARTUPS:
ANOTOA
110 EXIT

Mpoxukeg oupBoudéc

Ap Xplovog Afpag
Ap Xdpne Aaunpdnouiog
Ry -

ﬁ(.’ ‘ Enidic
;’./" =g Mmﬂuw;uvm'mnn Ao

@y

APXIKH TOBIBAIO OZIYITPA®EAL EIIIKOINONIA Q

Startups: Ano 1o A oo EXIT

GEMATOAOITIA

Kegpdhato
Kepakaio
Kegdiaio
KepdAato
Kepdhato
Kegdiaio
Kepdhalo
Kepdiaro
Kepdiaro
Kepdhaio
Kegpdhato
Kepakaio
Kepakaio
Kegdiaio
Kepdhato
KepdAaio
KegdAaro
Kepdhalo

KepdAaro

-t

O e N kW N

13:
14:
15:
16:
174
18:
19:

: Eloaywyn

EvtoniZovtag tnv katdAAnAn 18éa
Nwe va Eexkivroete

Tuvidputeg

Avantuén npoidvtwv

Mpwtol neldtec

Enixelpnpatikd poviEAO KAl O1KOVOP1KA Twv startups

: Marketing & nwAfoelg
: Etaipikr kouvAtolpa

10:
11:
12:

Ta marketplaces

Xpnuatodotnon

Nuwg va KAlpakwoete tnv startup oag

Kolvuwvikn emixelpnpatikotnta

Suvepyaola pe peydheg etalpeieg

Epyaoia oe startup

SupBoulevTIK EmLtponh

Anoenévbuon (exit)

Note va eykataheiyete ka1 teleuvtaieg oupBourég

To eAAnvikd olkoolotnua twv Startups
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ot ot avBpwrol BEAouv TOoo MOAU va dnuloupynoouv pia Startup;
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AEELOTNTEC ETUTUXNUEVWV LOPUTWV

1. Opapa kat Kawvotopia
2. Avtoxn katlNpoocappootikotnta
3. Ikavotnta EktéAeong

4. Awaxeipion Piokou

5. Hyetkeg lkavotnteg kat Opadikotnta

6. Awtuwon Kat Emkowwviakeg Ae&lotnteg

<SMess X in 4 @ 8

MEe 10 dyxog tng GviAnong kepaAaiwv gaiveral 6r Koouviat kat unvolv ot 16putég startups, kaBag n
abuodnntn nigon g eUpeong xpnparodotnong Kat n dlaxeiplong piag veopuoug enxeipnong va odnyet
1oug founders ota 6pid toug. E0pguwva pe €peuva tou Sifted otoug Financial Times, ndvw and toug ploodg

7. Avtoxn otnv Amotuxia kat Ata6eon yia Zuvexn Maénon

16putég startups (to 54%) Biwoe burnout 1o teAeutaio £1og, evdd 1dn ta 2/3 oképroviat coBapd va
eykatakeiyouv v etaipeia toug pe 4 otoug 10 va tonoBetolv xpovikd auth v andégaon péoa otov

8. Epmopwkotnta kat Katavonon tng Ayopag

EMOUEVO XPOVO.

[Mati dev Kowouvtal nwa 1a Bpadia ot 16puTéG startups

Nasooa Dpaykad 0828, 2 Map 2025

POH // AHMO®IAH

“KAgibwoe™ 1o Keipevo yia tnv
npéraon Suoniotiag

Reuters: Tpapn kat ZeAévoxt
UNOYPAPOUV T CUPPWVIa Yia Ta
0puUKTa

Kwvotavionothou: ZuykaAuyn
ota Tépnn ané v NpwTn ouypn
AMayn mpag 2025: MNowt teAika
Ennpeadovial NEPIOTOTEPO
AAAE: AioBEowpn n vEa Yn@IoKN
£9appoyn yla g
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To Moo00TO emITUXiOG TWV startups eival apkeTd YapunAo,
KAOWC N ETILXELPNMUOTIKOTNTA VAL YEUATN TIPOKAROELG KOl
ploka. ZUpdwva pe SLadopeg EPEVVEC:

* Nepinov 90% twv startups aMoTuyXavouv cUVOALKAL.

* Nepinov 10% amoTtuyXAavouv HECO OTOV TPWTO XPOVO.

* Metd ano 5 xpovia, to 50% twv startups Exouv KAELOEL.
* Mavo 1 ota 10 startups katadEpvel va avantuxdei

ONMAVTLIKA Kal va yivel Blwolpn enxeipnon n va ¢ptaoel os
emtinedo e€ayopac/slocaywyr o0To XpnNUATOTAPLO

https://www.cbinsights.com/research/report/startup-failure-reasons-top/

B2 CBINSIGHTS

Top reasons startups fail

Ran out of cash/failed
to raise new capital

No market need

Got outcompeted

Flawed business model

Regulatory/legal
challenges

Pricing/cost issues

Not the right team

Product mistimed

Poor product

Disharmony among
team/investors

Pivot gone bad

Burned out/
lacked passion

Note: Based on an analysis of 111 startup post-martems

>y ';\

v ¥

ZZ
Zz

I 38°%

. 35

I 20°%

I 19%

I 18%

I 15%

I 14%

M 10%

. 8%

I 7%

I 6%

I 5%

since 2018,
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https://www.cbinsights.com/research/report/startup-failure-reasons-top/

Mavw ané 100 ekart. eup® o t{ipog tng Wolt otnv EAAGSa

07227 - 4 Map 2025
H nAat@oppa kat n Wolt Market. Me enéktaon 8iktou o€ T0UpLOTIKOUG NPOOPLOHOUG @ efOOd

Kat véeg unnpeoieg aviaywviletatl 1o efood

PEOPLECERT

Certifying Professionals

Who We Are

PeopleCert is the global leader in the development of best practice
frameworks and certifications that improve organizational efficiency and
enhance the lives and careers of people. Present in 200+ countries, our
product portfolio, including ITIL®, PRINCE2®, DEVOPS INSTITUTE®, and
LANGUAGECERT®, benefits millions worldwide, spanning 82% of Fortune
500 companies and 800 government organizations, through an extensive
network of partners and our award-winning online proctoring solution.

doctor
anytime

20
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H Beta CAE Systems: pa eAAnvikn etotpeia, eva Bapa rtptv to CRASH TEST

H 10¢a Eekivnoe amo 1o 1987 amo 2 KabnyntEg Kat 2 poltnteg Tou AlO.

|I0pUBNKe TO 1999 Kal HEXPL KAl onpEPa €Xel TN Baon tng oto Katw ZxoAdpt Osccalovikng.

Mapayel AOYICHIKA TTPOCOHOIWOoNG TTOU ETITPETOUV OTIC Blopgnxavieg va eAEyxouyv Tptv amo to otadlo tng
Tapaywyng Kpiolpa oTolxeia evepynTIKNG Kal TabnTtikNg acpdaAelag, CUPTTIEPLPOPAS Klvntnpd, peiwong BopuBou
Kal agpoOUVAPLKNC.

‘OeN0G: eAaxioTorolouvTdal ol KivOuvol Kal HEWWVETAL TO KOOTOG TwV OOKIHWY.

To Aoyloptko Tng BETA CAE xpnotpotmoleital amo Tig HEYAAUTEPES BlOPNXAVIEC AUTOKIVATWY OTOV KOGHO Yld TNV
avaAuon oxediwv o€ Blopnxavieg auToKIVATWY Kal agpodlacTtnUlKNG, OTTwe N evw n dpactnplotNTd TG PTAVEL
amo tn Formula 1 péxpt tn NASA.

To 2024 sf_,ayopactnKs amo tnv etaipeia Aoytopikou Cadence pe €6pa tnv Ka)\lcpopvm mpoc 1,24 di¢ €.
Mati va pynv Kavet scale-up evtog Eupwng; :

MEAATOAOTIO: Honda, General Motors, Renault,
Vovlo,..., NASA




FIND
BUSINESS




[Twe Bplokw pLa LOe;

* Meydlo npOBANHA UE TEPLOPLOUEVN AYOPE;

1
HULKPOTEPO TPOPANHO LE HEYAAN aYOPQ,;

24



[Twc Bplokw pLo LoeQ;

e 1. Wayvete ocuveldnta pio toea
N
2. MpoomnaBeite vo AUOETE Eva TIPOCWTILKO TIPORANUL

N

4 Steps To Spark A Startup Ildea

Step 1: Identify Your Passions
and Strengths

Step 2: Establish Your Goal
Step 3: Identify A Need
Step 4: Do Your Research

25
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e EmtayyeAUATIKA EUTIELPLOL
* MopatTnPNOTE TOUC avOPWTTOUC Kol TOUC MPOBANUATIOMOUC TOUC
* MpoBAcYPte Kat aflomolnote TIC LEANOVTLKEC TEXVOAOYLIKEC TAOELC
* AwoTE MPoooXN 0& «TIPOLANUATLKECY SPAOTNPLOTNTEC

e ArtaAlayeite amo tov evolapeco (peocalovtec)

o Avtypadn ko BeAtiwon

* KAvTte OUVEVTEVUEELC OE LEYAAEC ETALPELEC N MAPATNPNOTE TL CUMPaiveL
oTnV €TOLPEla 0aC, EQV EpYAlECTE O€ Lla PLEyAAn eMLXelpnon

e AladLKTUOKN EPELVA
* Aval{nTrOTE TOUELC UE EAAXLOTEC I KABOAOU KOALVOTOULEC QLUTHV TN OTLYUN
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[1000 peyaAn n ayopq; Tt LEPLOLO OLEKOLKW;

TAM, SAM and SOM

Toevalinte a husiness appormunity, you need to lack inta three key metrics:
o TAM or toral addressable market

® SAM or serviceable addressable market
& SO0 or sorvicoahle obtainable market

)

* The entire potential
muarket independently
Jrom your ability to
reach and serve it vet

SAM
serviceable addressable market

sississienrsnsnsassanti++ @ T 110 i)(‘npl(-. you can
actual serve and reach

with your business
SOM o *The share and portion of
Serviceable the market that you can
3 capture
Obtainable P

Market



HOW TO

START A START-UP
) T & »

live in the future, what is missing  write it down = makea show the prototype

ahead of your time in the world? and bounce protolype to 100 people
ideas around

o &£ % )’
\;‘-..;"]. ‘ q % %
L : X 2

sy

laundh - let look for ﬁmdil'lg register your Ccorp, find a co-founder iterate on the prototype
everyone know you and build version split equi'ly until it makes sense
have made something  one at the same time

® A
ey Cﬂg. I’ooo ‘
\]f@%’ ‘\ﬂ“ C‘\QQQ\\
’A" o™ getto 1,000 Users grow 5% a week keep growing
(hard, but proven for another 4 years,
follow up with possible) and at that rate you

users. Are they

S — .*‘ will reach
coming back? Tor , b |I @':Q 2 = 25 million users
launch ﬂgﬂill (after iteraﬁng)\ SUCCEesSS

I launch until users
stay (AirBnB launched 3 times)
e con o o one o o s S

E{JD Funders and Founders 28



ThE

L[ﬁN JK UP @ B

S——e~ z\W\W STARTUPS FNILIS
The Lean Startup b_z/ Ee Pies - — S'AND -

STARTUPS ' THAT mmj cE EE &m
S TRQTuP{é}
1S THE

Publish date: 2011 . Asmmwp ﬁ Av O lDQBLt
Who's it for: Entrepreneurs, founders (o) (@) Ll_f o BTV
E:E@m 8[’:@ R G &n D_-, METHO DoLOGY

° GROWTH HACKING

Why it’s important: Learn the ins and outs

of the lean startup method and how to MOVEMENT TO HEL P THATHELDS

leverage employee creativity to stay ahead of STARTUPS ALLOCATE THEIR. ENTREPRENEURS TO
o 7 )

the competition. °/ %0 'lu x\c\?s-' AVOIDFW

,-.@MJNG Up]  BECOMING an

(v i\ﬂlﬁa OPERATE BASED ON A

WITH A s b oY ¥
iy L .‘; - D —
i " OQUERNIGHT “'“ﬂz\msg&?ws \ 2 APMM%
ESS nG
(ao.  SUCCESS Hanagens:

29



KEY PARTNERS

Partners
and suppliers
network

KEY ACTIVITIES

Most important actions
the organization needs

to take for the
business model to
function

VALUE
PROPOSITION

Product
and services
package that aim to
solve customer

CUSTOMER
RELATIONSHIPS

Types of relationships
which are established and|
maintained with each

CUSTOMER
SEGMENTS

The different
groups of people
or organizations

CHANNELS

that make the
business model KEY RESOURCES problems that the company
3 - i hieve
to function and meet their aims to ac
Most important features needs Channels for

communication,
distribution and sales

/I ) | “- ‘p
.J .:\.
N>

| =4 “l

for the business model
operation

The money that the

COST STRUCTURE Involved costs REVENUE organization generates
In the sy.stem STREAMS with the business model
operation
Viability
«—1 —» |
Feasibility Desirability

Adaptability 30
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BUSINESS MODEL CANVAS (Osterwalder & Pigneur 2010)

What KEY activibes must you do so that the
business madel can deliver on its promised value?
How will they affect cost and pricing?

YWhat Key
Pariners and
suppless will

halp your

business mode
work?

Whal Kay
Resources are
raquired for your
viSionary
business model?

ey
S
\
~

£

What value are you
deiivenng to your
customers?

What type of relationship do your
customers expact you 10 mantan
with them?

Who are your customer
segments?

=

V.

rd

i

What costs are nacessary 1o faciitate your
businass model? Are you more concemed
with cutting costs or creating value?

What is your pricing model and revenue
streams? Does your value offenng justify them?

How ¢o you reach

and deliver your value

10 your customaet
segments?

31



Key a7
Partners 1’.23
* Record companies

* Right holders

* Independent

K(_Jy \
Activities

.
LW

¢ -
-

Maintenance of PC
software program /
web / mobile app

Spotify

Value
Proposition

Subscribers/free users

* Access to a library of
millions of songs for

Customer )
Relationships 4

——

* Website, WordPress,
Facebook, Twitter
* Spotify’s streaming

Customer
Segments

¢ Advertisers
¢ Subscribers
* Free users

* Music royalties
* Salaries

* Qperation costs related to service delivery

* Subscription fees
* Advertising revenue

musicians * Management of cost effective fee / platforms

music library free (with ads) » 3 party APIs
* Content acquisition * |Instant access to
* Contract music through

negotiations streaming service
* Marketing

Advertisers
K _ *» Effective advertising ct Is
o¥ L) platform i.e. AT ()
Resources (E - /
- marketers can utilise
] ot . + PC software
*+ Contracts with key the emotive power
. program

partners of music .« Web a

* Brand * Ability to reach app
cw " * Mobile app
* Content active “free user
* Employees base of around 40
million
Cost 2] Revenue A\
Structure Y Streams ¢
S 4 ams

g



Ano T e§aptatal n emtuyia piog startup;

Ertttuxnpuévn Startup =

Mua eupnpatiki WOEa tou AUVEL Eva TP AYULOTLKO TPOBANHa
X MeyaAn Ayopa
X Eva moAU kaAo npoiov
X Mo utépoxn opada
X E¢alpetikn ektéleon
X Euvoiko timing
X TOxXN

MeyaAn Ayopa (USD)

MuwkpO KGoTOC KTiong X tspét_oua ayopa (r.x. App) = B2C

n

MeydAo k6oTOG KTioNG X MEPLOPLOHEVN ayopd (r.X. loT+AI software yia mpoyvwoTtikn cuvtipnon otn
Bropnxowviay)

Kat n xpnpatodotnon; .



Revenue

Startup Financing Cycle
20% Success Rate

Angels, FFF

< >

Seed Capital

FFF:
Family,
Friends,
Fools!

Break even

VCs, Acquisitions/Mergers &
Strategic Alliances

i
I
< »
Later Stage i
I > |
1 ]
Early Stage | i
— | s
i i
i |
1 1
;
1 1
i i
1 1
| i
Mezzanine '
i IPO
3rd E
i
i
2nd i
:
Ist E

Valley of Death

Time

Secondary Offerings

Public Market



2TodLa wplpavonc Ttne eac — 2tadla xpnuotodotnonc

Alaywviopot

Katvotopiag

MKpe ESTIA Rl AEE Seetlvent
LKPEG nge S eed Venture

yeli[SleavelelualelaM Horizon EUROPE Investors Capital Capital

Bootsrtrap

1510 kKedbSAaLa, Kpatwkn emtyopriynon Emevutikol Ayyehol Emevéutika Tapeia

OLKOYEVELQ,
dilot

Microfinance

Enxepnuatiki Enwaon os Mpadeia Metadopdc Texvoloyiag
(Technology Transfer Office), @eppokottideg (Business
Incubator), Emixelpnuatikovg Emtaxuvteg (Accelerators) ko
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The Startup Lifecycle B MintyMint

Dilution (peiwon moocootoU TwWV apXLKWV EMEVOUTWV
7200
10-20% Success Rate aMé_L o€ TTOAU uPNAOTEPN ATTOTLUNGCN TNC egggg\e'taq ava otadlo

Pre-Seed Series B+

v

Early-Stage Growth / Later Stage

Maturity

Concepts / ideas MVP, prototypes Product-market fit Working at scale Diverse revenue streams

MVP: Minimum Viable Product

Typical Raise

< $1 million < $2 million $3-12million $10+ million $100+ million

Typical Valuation

$1-3 million $3-10 million $10-30 million $100 million$ $500+ million
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\ =t am ABOUT PORTFOLIO EVENTS NEWS MEMBERS CONTACT

Angels Network

HELLENIC BUSINBSSSANGELS NETWORK

EXPERIENCED ENTREPRENEURS AND INVESTORS
BACKING EXCEPTIONAL STARTUPS.

HeBAN is a national, non-profit organization dedicated to bridging the gap in
the Greek entrepreneurial ecosystem by supporting innovative startups in their
early stages. Established in 2015 and fully incorporated in 2022, our mission is
to create a sustainable network of Business Angels and early-stage investors in

Greece.

We aim to empower local Business Angels through
education, networking, and best practices to foster a
vibrant startup ecosystem.




°
thetl CIUb Criteria Investors Startups Team Portfolio News Member Login

THE HELLENIC TECH
INVESTOR CLUB

Theti Club

- The Hellenic Tech Investor Club

Revolutionising Early-Stage Tech Investments in Greece

MORE INFO




DayOne

Genesis
Ventures

powered by

DayOne

Where world-class teams make their leap

Express your interest

Brief Announcement

The next DayOne Cohort (7th) will run in Thessaloniki, Greece, starting March 31st for 6
weeks, ending May 9th, 2025.

What is DayOne?

DayOne is a 6-week founder program run by Genesis Ventures for startups that want to get
their first institutional investment and scale globally.

What is the structure of the program?
The program has two phases:

Foundation (one week): This is an intensive week, full-time and in-person, where you will be
involved in hands-on activities, workshops, community building, and get inspired by
successful founders.

Building (5 weeks): This part of the program runs for five weeks and is part-time, runs
online, and will be focused on you building a thriving business.

https://dayone-genesis-ventures.vc/

What type of teams are you looking for?

We are looking for concept and pre-seed startups with founding teams who have either guit
ar plan to quit their job and go full-time into their startup. Specifically, we are looking for the
following traits:

= A strong team with highly capable and ambitious founders with complemeantary skills
(e.g., business and tech), great chemistry, and a get-things-done-fast mindset. The team
shall ideally be 2-4 people and be committed to working full-time on their startup upon
completion of the program, if not already.

= A business/product with the potential for rapid growth. We are agnostic regarding the
sector, business model, or technology used.

You can enter the accelerator with or without a product or revenue. That’s all great, but will | get an
investment?

Yes, this program is designed to
help teams get their first
institutional investment.

The ticket is €200,000 at a post-

money valuation of €1,500,000.

= Admissions work on a rolling basis, so it is better to apply early

If you are an aspiring founder in search of a team, click here.

That'’s all great, but will | get an investment?

Yes, this program is designed to help teams get their first institutional investment. The ticket
is €200,000 at a post-money valuation of €1 500,000.

What else will my team get out of this?

Besides the investment, you will get the following out of DayOne:

= You will build a stronger company, faster. You will get help in building/completing your
founding team; coaching and office hours by ex-founders, company builders, domain
experts, and experienced investors; masterclasses and other content; and feedback from
your peers. All this will challenge your business/product to its core.

(13,3% mooooTo)

= You will get on the VC path. We will help you fundraise post-Genesis, connecting you with
later-stage VCs, and making introductions to potential hires, customers, etc.

What are the teams that have already got an investment?

Here are 3 out of the 8 teams that have received an investment from DayOne to-date:

* Progressive Robotics (announcement here), a company making robots for the production
industry smarter.

= MyTeam (announcement here), a CRM that helps sports clubs/academies and their
communities optimise their day-to-day processes. MyTeam has also completed an up-
round with the participation of Eleven Ventures (announcement).

+ Uplodio (announcement here), a company building a Saas platform that helps brands and
marketing agencies discover, manage, and collaborate with their ideal social media
creators.
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https://dayone-genesis-ventures.vc/

STARTUP ECOSYSTEMS

STARTUP ECOSYSTEM

STARTUP
ECOSYSTEM

Visible
Successes

40



Key Performance Indicators of a startup ecosystem

 Number of startups
 Number of startups / million
* Funding Rounds (emevbutikol yupol ava £10¢)
* Total funding per year (ocUvoAo enevbéUcewV ava £10¢)
* Average ticket size (L€oocg yupoc xpnuoatodotnong)
e Startups with valuation 100+ - 500million
500 million+
1B+ (Unicorns)
* Market capitalization % to GDP



A SHORT TIMELINE
OF THE GREEK STARTUP ECOSYSTEM

Early signs of Gresk stortups
(like Wivo Wallet] A N EO I A
TANED is founded, supporting 11

W funds

Skroutz is founded

N | Spin-Offs
entrepreneurship faurses emerge EZMA (EZNA funding)

in Gresk universitisg

Finoncial crisis in Greece

2007 opencoifee

Taxibeaot {[Eeat) is founded

Birth of the 1st fully private-
funded incubater/occelerator
(123g, Inter: Found.atian)

2010-2016 | JEHE:er{tu::r;uﬁrﬂ-r::r:;;ﬁs:lﬁmd | JEREMIE 4
Harizen 2020 program 4 VC fu nds InCU bators
e9g incubatar & acceleratar Accelerators
e et siariups o Greece. (EZNA funding)
Graek Referandum v

SYNTOMH IETOPIKH Sirtups n Gresee report
ANAAPOMH Y e —

registrotion in 1 haur

EquiFund fund-of-funds [supparts
2017-2022 B O Greek VO funds)

A
EquiFundl [k
6 VC funds
TAMED becomes HDEl and apens
| new calls far fund mnnnge':: EA E / HDBI

1 Microsoft acquires Softamotive

ek el (o " NopoBeola Stock Options
other startups . Nop.oesoia Spln-OffS
¢ EXMA Elevate Greece

Phizer Canter of Digital Innovation
is e:tnhlllihzd |n?I'1h|:-s=nIunil:i Angel InveStors . ngotpéd)eux Elevate
scheme |

Accusonus gets oogquired
by Meto

Instoshop exit sets all-time
record (L3078

COVID disrupts markets
weor |dwide

Elevate Greece is estoblished

[ Micrasoft annouwnces a €500k
investment for the creation of 3
data centers in Greece

Wiva Waollet becomes the 1st
Greek unicorn after
|F Korgan deal

y

[ — EATE / HDBI
17 funds v

Mew generation of YT funds
supparted by HDBI start
their operaotions

Intel, Cisca, Dell and Hewlatt
klare than B0 startups are regstered
in Elevote Greece, mare than 4,000+

| Packard ocquire Greek startups Angel Investo rs Sta rtu p V|Sa
ore listed an other dotobases SCheme II SCheme
----------------------------------- - Equi.Fund Il
funds



To owkooUoTNUa vEOPUOUC ETLXELPNUATIKOTNTOC 0TV EAAAS O

Dmmﬂ% °)(un1:hl

€ Kavala
Thessaloniki

°Kozunl
T .

Wolos

" Venture
Financing

IN GREECE i3

START
/ ‘* .

é Attica

} :

OL-ukuniu

Orowesmon @)oo EJHOB
Kalamata

The Greek Innovation
Ecosystem consists of:

33 Accelerators

34 Incubsators

7 Europeam Digital
Innovation Hubs

30 Co-working spaces
3 Wenture Studios

According to StortupB8link, the Greek
startup ecosystem is placed in the 4%th
paosition globally and 18th in Westarn
Europe (2024 data).

B Accelerators

® Incubators Co-working spaces

ol:hunin %
Heraklion

B European Digital Innovation Hubs

h Samos

B Venture Studios

34 Incubators

33 Accelerators

7 European Digital Innovation Hubs
30 Co-working spaces

3 Venture Studios

. See an interactive
map here:

¢ https:fithefoundation.grigreece-innovation-map/
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Number of start-ups per TOP 20
capita by country

Start-ups per 1M inhabitants | STA P S TA R T U P
S FSTON A

© Europeaneverage

GREECE PORTUGAL ESTHONIA

2 # Startups 887 2.159 1.200
Population (million) 10,7 10,3 1,3
Startups / million 82,9 209,6 923,1
# Unicorns 4 10 10
Sl - q? 'b P
g-‘&&i-:.“\&@ﬁ& “-@%‘ ﬁfﬁ@t‘\q#@ﬁ ngt—:ﬁ“'-fﬂ

TOP 20 + U . . ,

nicorns: Startups pe amotipunon

avw tou 1 81c €

[l

#aof staftups

& @?‘ Ef o oF sﬁ“ @‘? ot a”‘: ~=_‘Pif‘é? «»f'é o i&"ﬂ&":}ﬁ o
-f & A

‘Q

B cdeemee 44



AweOvic oknvn startups petafv 2013 - 2017

China is Threatening America's Unicorn Dominance
Distribution of unicorns 'born' from 2013 to 2017, by country

us. Méoa o€ 4 £tn n Kiva
Anéktnoe to 36% tn¢
12% ’ ’
0% @ @ @ TTOYKOGLLOLC OYOPALC
e pokavilovtog to pepidlo
tn¢ Kivac
Othas _*.“_ *.* Ees) g ['23%

2013 2014 2015 2016 20177

* as of 28 September
@ @ @ A unicorn is defined as a private company valued at more than 1 billion USD.

@statistaCharts Source: CB Insights

statista %

45



AleOvic oknvn startups — AplOpOC povokepwv HEXPL 2024 ava AMEeLpo

Number of unicorns worldwide as of 2024, by region

52 countries Q searcn &
. # OF UNICORNS IN . TOTAL VALUATION 2024 # OF UNICORNS IN TOTAL VALUATION 2023 # OF UNICORNS (CURRENT
800 COUNTRY 2024 (BILLIONS USD) 2023 (BILLIONS USD) YEAR)
o)
. 56% United States 656 21117 653 2049.05 656
700 China 168 640.7 169 735.73 168
India 71 192.24 70 192.53 71
500 United Kingdom 53 176.69 48 180,16 53
Germany 30 79.45 29 80.93 30
2 200 France 26 61.03 25 59.58 26
[=]
z Israel 25 56.32 24 54.42 25
5 400 Canada 21 52.23 20 50.23 21
a
E Brazil 17 38.64 16 39.08 17
5 22% -
Z 300
[ ] . [ ]
=T 1
& WORLD POPULATION REVIEW
200
100
g 1%
0
Morth America Asia Europe Middle East & Latin and South Oceania
Africa America
© Statista 2025 &
@ Additional Information Show source @
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USA (10) . H2, #3, #5, #6, #9, #10, #11, #13, #14, #15
China (2) D #1, #12

Singapore (1) : #4

Australia (1) #7

United Kingdom (1) : #8

TOP 15 GLOBAL STARTUPS

to 2024

FAST FORWARD

[ 1 L

i B
iy |

Company Valuation ($B) Date Joined Country City Industry Select Investors ™ -
&3 CBINSIGHTS
ByteDance §225 47772017 China Beijing Media & Sequoia Capital China, SIG
Entertainment  Asia Investments, Sina
Weibo, SoftBank Group
SpaceX 5150 12/1/2012 United States ~ Hawthome Industrials Founders Fund, Draper
Fisher Jurvetson,
Rothenberg Ventures
Dpenal 380 7222019 United States  San Francisco  Enterprise Khosla Ventures
Tech
SHEIN 566 7/3/2018 Singapore ‘Consurmner & Tiger Global Management,
Retail Sequoia Capital China,
Shunwei Capital Partners
Stripe 565 1/23/2014 United States ~ San Francisco  Financial Khosla Ventures,
Services LowercaseCapital,
capitalG
Databricks 543 2/5/2019 United States  San Fi E And) Horowitz,
Tech New Enterprise
Associates, Battery
Ventures
Canva 5254 1/8/2018 Australia Surry Hills Enterprise Sequoia Capital China,
Tech Blackbird Vertures, Matrix
Partners
Revolut 533 4/26/2018 United London Financial Index Ventures, DST
Kingdom Services Global, Ribbit Capital
Epic Games §225 10/26/2018 United States ~ Cary Media & Tencent Holdings, KKR,
Entertainment  Smash Ventures
Fanatics 53 6/6/2012 United States  Jacksonville Consumer & SoftBank Group,
Retail Andreessen Horowitz,
Temasek Holdings
Chime 525 3/5/2019 United States  San Francisco  Financial Forerunner Ventures,
Services Crosslink Capital,
Homebrew
Xiachongshu 520 3312006 China Shanghai Media & GGV Capital, ZhenFund,
Entertainment  Tencent
CoreWeave 519 4/20/2023 United States ~ Roseland Enterprise Magnetar Capital
Tech
Miro $17.50 1/5/2022 United States ~ San Francisco  Enterprise Accel, AalR Capital,
Tech Technology Crossover
Ventures
Anthropic 516.05 2/3/2023 United States  San Francisco  Enterprise Google

The Complete List Of Unicorn Companies (cbinsights.com)



https://www.cbinsights.com/research-unicorn-companies

400 25000

$3s0
20,000
$300 17952
Fpappr): AplOudg emevéucswv (yupot)
$230 12802 13942 15,000
12036 j2006 28 14662
sz00  11.2466 ' 11.198 ' -
Mnépa:'Ypog cuvolikwv emevéioswv (USD) 10.000
31350 10,093
100
5.000
£50 o @
g 3
30 o

kPmG

Private Enterprise

Venture pUIse ‘ mmmm Deal value (3B) Deal count Estimated deal count

2014 2015 20146 2017 2018 20179 2020 2021 2023 2024%

042023

Global | US | Americas | Europe | As|

Financing metrics are subsiding back to pre-hoomIevels

Global analysis of venture funding

Global median deal size ($M) by stage Global up, flat or down rounds
\ 2016-2023" 2016-2023°
: $30 100%
90%
s25 ulp
80%
e 0%
.
Global metrics
$15 50%
$12.2 uFlat
40%
s10
30%
20%
$5 $5.1
$3.0 10% mDown
518
$0 0%
2016 2017 208 2019 2020 2021 2022 2023° 2016 2017 2018 2019 2020 2021 2022 2023°
— Pre-seediSeed e E iy VC —Laler VC —feniure growth
Souce: Verlue Puiss, O423, okl Amsyes of Vanire Funing, KPMG Privel Enlcprise. *As of Decambar 31, 2023. Dl provided by PAchiook, Jacusey 17, 2024
#QavC

© 2024 Copight awni By ane o e o e KPUG koG Ko s, Al s eservea
Privats Enterprise 8



https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2024/venture-pulse-q4-2023.pdf

Europe b Fundraising finally takes a blow, but not as badly as first feared
* 4 Kk
European venture fundraising
, ) 2016-2023*
O enmevduoeLg Twv evpwraikwy VCs o eg Aftera record-breaking stretch for capital
’ ’ committed, the slowdown has finally hit the
OLVTLOTOLYOUV 0T0 1/6 TWwV AREPLKAVIKWV Eiifopean BeRbnent, with the pace of
340 400 commitments slowing but fortunately to a tally
in WC raised similar to 2018 or 2018. The
$35 350 concentration in larger vehicles is striking,
but a testament to the ability of only the most
experienced and largest firms to close in the
830 300 current market.
kPMG
Private Enterprise 525 250 . .
Venture pulse . 500 at $1 7-5 bllllon, 2023
04 9023 ; $20 200 finished with a relatively
healthy tally of VC raised,
$15 150
I \\ | even though across a far
s10 w0 Smaller figure for fund
— closures.
55 50
&0 0
2016 2017 2018 2019 2020 2021 2022 2023*
mm Capital raised ($B) Fund count
Saurce: Yenlure Pulsa, 04'23, Global Analysis of Vanbure Funding, KPMG Privale Enlerprise. *As of Decamber 31, 2023, Data provided by PilchBack, January 17, 2024
m & 3024 Copyright cemed by ane ar more of the KPMG intemational entities. KPMG Infernational enlilies provide no services jo clients. All ights reserved.

venture-pulse-q4-2023.pdf (kpmg.com) 49



https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2024/venture-pulse-q4-2023.pdf

O eupwnaikec startups « KALLAKWVOVTALY LE OPYOTEPO PUOUO aTtO TLC APLEPLKOVLKEC

EU scale-ups raise less capital than peers in London and San Francisco
Cumulative capital raised by scale-ups over the company lifetime (average, current Sm)

700

600

500 EU

400 London

San Francisco

300

200

100

0

0 | 2 3 4 5 6 7 8 9 10
Years since establishment

Source: Authors’ calculations based on data from PitchBook Data, Inc.
Notes: Strongly balanced panel of companies with at least one deal between 2013 and 2023 with a market valuation of between $500 million
and $10 billion. The data have not been reviewed by PitchBook analysts.
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Ol TIPWTAYWVLIOTEG TNG EVPWTIALKNC OKNVAG TNV TEAEUTALA ELKOOAETLA

qtomlco Capital invested (SB) $B+ companies Tech headcount (k)

05 to 14 |15 to 24 2015|2024 201512024

=]

United Kingdom 14,8 1428 36 130
s TATE 0 F Germany 81 740 17 | 66
France 5.6 58.9 7 42

E U R 0 P E A N Sweden 27 294 7 26
Metherlands 1.7 18.4 12 29
Switzerland 13 182 4 22
Spain 57 14.1 3 14

Ireland 1.0 86 1 ]
Finland 1.0 8.3 1 7
Italy 06 77 o 7
Denmark 07 T4 1 0
MNorway 0.7 B.7 2 14
Belgium 07 &2 1 5
Austria 0.2 42 1 6
Czechia 05 19 z 4
Rest of Europe 1.6 21.4 & 32

Praudly supported by

Drncko ‘x’ HSBC Innavation Banking aw.% SL"!';H

atomICO Fowereany m dealroom.co crunchbase




2UVOALKEG emtevduoelg otnv Eupwnn petaéu 2005 - 2024

Total capital invested (SB) in Europe per year, 2005 to 2024

Mnapa:'YPog cuvoAlkwy emtevduoswyv (USD)
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Auénon evpwnaikwy startups oc pia dekactia o early stage, late stage, unicorns

Count of early stage, late stage and $SB+ companies, 2015 versus 2024

55,000

2024

Early stage
I:-C-IIFI'I[JHF:iEE 3;LIUO+
Late stage 358

companies
B+

companies

4.5x%

Thx S—

2015 7f800

Early stage

450

Late stage
companies

Motes Sources
Data is as of 30 September 2024. Excludes the
following: biotech, debt, lending capital, and grants
5B+ compamnies only includes companies currently
at the valuation. 2015 58+ companies count as of
the year.

AtoMICO roweredty Edealrnnm.co crunchbase



AplOUOC EUPWTTATKWY HOVOKEPWYV IOV £Kavav exit petaév 2015 - 2024

Number $B+ exits by country, 2015 to 2024YTD




OLTtLo ETLTUXNHEVEG EVPWTIAIKEC startups

Theme: Music

Theme:
. . Theme: Payments . .
© Spotify:  HO: Sweden Klarna.  +o: sweden ASML  Semiconductors c is
580+ mentions 110+ mentions HQ: Netherlands

85+ mentions

Theme: Neobank Theme: Payments Theme: Food
Revolut HO: United Kingdom ill.lgl!l'l HO: Netherlands wo'l,t delivery IJwise
350+ mentions 90+ mentions HQ: Finland
60+ mentions

Theme: Automation Theme:

) = Platform B I Transportation
H :iSTRAL LE‘_’?;‘H’ELI ML U| Path HO: Romania / United 9 t HQ: Estonia arm
- . States 60+ mentions

90+ mentions 50+ mentions

O
Grrl(:k ‘x} HSBC Innovation Banking aWS} gLIISH

Theme: Bl / Analytics
HQ: Germany
50+ mentions

Theme: Payments
HQ: United Kingdom
/ Estonia

50+ mentions

Theme:
Semiconductors
HOQ: United
Kingdom

45+ mentions



Tuxperaletal n Evpwmn ywa va ta mast KaAvtepa;

In a few words, what do you think is the change that needs to happen for European tech to
reach its full potential in the next decade?

Impravi
What? Unlock caplial Unlock liguidity Unlock customers Regulatory qI::al t;;?“ Commercializing

at scale at zcale &t scale dynamizm competitiveness R&D

Capital market Public simplified legal Stock aptions University
reforms prOCUremet frameworks policies Tpinauts

H Dw"’? Integrated Agile licensing & Visa Fusture founder
Wih & exp - single market comgpliance regimes education
(Selective
o [ 0 & 0 26 30 36 Wl &6
T examples)
MRA nolicy Corporate Competition Employment Corporate RED
T ooy procurement palicy requlations spinouts

a0 3%

SITEETEC
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< OUrCESs
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Mooooto (%) tou AElN emevduetal oe startups?

Capital invested as a share of GOP (%) by region, 2015 to 2024

By European country
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2015-2024: H EAAGda 4" oc 10 year CAGR entevdUoswv oe startups, ...aAAQ HIKPO TO CWPEUTIKO HEYEDOC EMEVEVOEWYV TNC deKastiag

Countries with $1B+ of cumulative capital invested ($M)and 10Y CAGR (%), 2015 to 2024 Countries with $18+ of cumulative capital invested ($M) and 10Y CAGR (%), 2015 to 2024

107 CABR [%L): Total capital invested [ $M), 2016 to 200
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AplOUOC TAAEVTWYV VA EKATOMHUPLO KATOLKOUG

Top countries by tech employees per million inhabitants, 2015 versus 2024

Tech employees per million inhabitants:
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MoAU Aiyecg oL EAANVIKEG ETILITUXIEG
OTO TILO AVTAYWVLOTLKO TIPOypappa

ywa Deep-Tech startups tng EE EIC Accelerator
(Horizon EIC Accelerator)

1 (¢wg2023) +2(2024) =3 2021 - 2023

Companies funded by country Funding type by country Awarded funding by country

France 28 I France g8 | [ | France €657,090,906 I
Germany 77 —— Germany 77 a 1 Germany £441,661,777 I
Netherlands 61 I Netherlands 61 | Metherlands  €399,080,606 N
Spain 42 Spain 42 | Spain €258,577,184 I
Sweaden 33 Sweden kel | lsrael €229,014,500 IS
larael 32 |srael 21 | Finlanc! €189,042,727 NN
UK 32 UK, 32 Sweden €170,682,915 N
Firland 20 R Firland 28 1 | Iratand €146,487,100 I
Ireland 24 Ireland 24 B 1 Denrmark (121,?03,954 [EEETaT]
Denmark 23 Denmark 23 ) ttaly £114,090,411 [
Belgium 21 Belgium 21 1 Belgium €109,401,187 —
aly 21 I ltaly VAl | Marwey £102,760,50% N
Narway 15 m— Norway 15 1 " Portugal £80,682 797 N
— P oriugal 14 N Portugal 14 | o €69,443,742 I
Austria 12 Austria 12 W A €54,667,107 I
Pt 5 . e 8] Bulgana €33.502875 A
Estonia £29,760,782 W
Poland 7 B Poland 7 eeland €26,042,617 W
— GLgERE 6 Il Bulgaria 6 I Poland €22,073,390 N
leeland inm leeland 3 Remania €13,045.942 1
Slavakia 21 Slovakia 2 Czothi £11,300,000 |
Lithuania 21 Lithuanie 2 n i Latvia €10,333,625 |
(?zcchlna :s (.:chma 2 Zlended Financa Slovakia €9,474,261 |
Rornania 21 Harnania 2 B =auity only Cyprus £9,048,269 |
Luxembourg 21 Luxembourg 2 Lithuania €7,966,004 |
Croatia 11 Croatia 1 Luxembaurg €7,939,706 |
. Slovenia 11 Slovenia 1 Slovenia €2,450,000
B E Greace 11 Greece 1 Greece €2,000,560
Lawvia 11 Latvia 1 Hungary €1,531,950
Hungary 11 Hungary 1 Croatia €1,156,312
Cyprus 11 Cyprus 11
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GREECE OwpéAn Eyyeypappéveg startups Owoodotnua Emionpot Yrootnpiktég Iyctké v Mntpio
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ELEYATE
GREECE

> KOTIOC / oToO)OL

Mepiocotepa OweAn Na Tig

e Emionun kat aélomotn kataypadn twy startup Neowusic Emyetpfiostc

* Xaptoypadnon
e AWKTUWON UETOEL TOUC KOl LE ONLOVTLIKEG ETILXELPNOELG P il

’ AweBvrig MpoPoln Métpa .Yrroutﬁptﬁnq Amné Tnv
° E Ew o'cp € cb cLa fres - r:?husm
npapo |:_Iv
TPOWOVIA Kau P KoL c

* MoapakoAouOnon Mopeiag oLKOCOUOTHUATOG-OELKTEC

e EUpeon e€elbikevpevwy Becewv epyaoiog

B

e Opatotnta - MOAOC EAENC YL ETMEVOUTEC |

MaPete evnuepwoes yia ekBniwoew
KOl EMYEIPNUGTIKES anootohés

* JTOXEUMEVN UTTIOOTHPLEN LE LETPO XPNHATOOOTNONG

e Xopnynon BpaPeiwv — Anpooiotnta

**EnuavTiki onueilion yia ta opéln & ta mheovektipara: H cuppstoyr oto ESvike Mntpiio Neogudv Emyeiprioewy Sev UVENAYETAL TNV autépatn emAsflpdTnT

! ! ! 5 (£ Orarroeic Ba e€eTad; a mept inBolv ot ayeTiée mpwtoPoulize. Eniong v BlacpahiZe:
¢ ET[LXE LPNMUATIKN WPLUAVGON / €V6UV0(|J-(A)O' N et ot e e e R B e T T

@

Loyypova Xpnpatobotika
Epyaleia
AaPete yprpatobétnon and Venture

Capital Funds kat Angel Investors

A=

O¢oeig Epyaoiag
Avalnthiote tahaviotyo avBpamvo
Suvapiwd péow NG nAaupdppac
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ELEVATE
GREECE

national startup point

Atadikooila uTtoBoANG

Log In

Log in to access your

| - \ -~

) Forgot your password?
reqistry.elevategreece.gov.gr

SIGN UP

NerttopEpeLeg yla tn Atadikaoia YrtoPoAng kat ta \

AKOILOAOYNTLKA KATA TEPLTTTWON, OTO MapApTNUa — : - : .
Kave aitnon twpa oto EBviké Mntpwo Neopuuwv Emyeipfioswy.

YroBoAr
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ELEVATE
GREECE

national startup point

Total Statistics

Applications” analytics

3170

Total Drafts

&%

1273

Legal Entity

0%
10%

PC/IKE

Registered Office

0%
10%

Abroad/GR Subsidiary .

i H 20% 20%
Total Finalized ‘ LLc/ene (@ Abroad/GR Branch ()
SA/AE GR
. 30% 30%
’ 100% 100%
" Attica
l* 40% 40%
Total Submissions: 852 - -
1 13 4 Total Submissions (Fast Track): 58 90% 90%
‘ Total Workforce: 852 50% 50%
Total Annual Turnover (EUR): O ° ©
Completed Evaluations . — 80% . 80% X
- R "‘ . \_‘ 70% 60% 70% 60%
-“-;. e \‘ - F’
\ o .
139 v > - t ,
Pending Evaluations ' ‘
Partners/Team
Timeline
6 3 6 500
400
4 2 4
300
2 1 2
200
0 0 0
May 21 May 22 May 23 May 24 May 25 May 26 May 27 we
. Total  —a- Drafts  -e- Finalized o - - - -
1 2 3 4 5 6 7 8 9 10+

. Companies
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HEpeuva kat n Kawotopia Znpepa

EOviko Mntpwo Neodpuwv Emyelprioswv

Elevate Greece:
Bivteo

%

v

v

\\/

Oplopdg Neodpuwv Emxelpiocwy (startups) amo EZETEK N\

~900 Emwyepnoelg oto EBvikdo Mntpwo Neoduwv Emixelprioswy

26 Topeic Spaotnplomoinong

~ 9.000 Epyalopevol otic Neodueic Emixelprioelg tou Elevate Greece )

AN

AN N N RN

DOOPOAOTIKA KINHTPA

Emtevéutikoi Ayyelot (Angel Investors): 50% Ekntwon ano 1o popoAoynteo eLoodnpa yia enevduoelc oe Neodueic Emxelpriosic
Awowwpata Mpoaipeong Metoxwv (Stock Options): Mapoxr KWNTpwv o€ EPYU{OUEVOUG VOL AITOKTOOUV LETOXEG

AANEZ YNOZTHPIKTIKEZ APAZEIZ

Apaon EZMNA: Evioxuon peuototntag o€ 521 startups mou emArynoav anod tnv navénuia (€wg 100.000 €) — ~40 ek. /294 éhaBav 100K
AweBveic amootoA£g (.. Silicon Valley, Hvwpéva ApaBika Eppata)

AweBveic EkOEoelg Osooalovikng

Awaywviopoti yia EOvikad Bpapeia Neodpuoug Emxetpnpatikotntag

50+ Emtionpotl Yoo TN PLKTEG

Yuotaon Elevate Greece AE
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Stock Options (Awawwpata Mpoaipgong)

Why do stock options matter?

All tech hubs benefit from money
being recycled back into the
ecosystem — and employees
being able to cash in their options
after an IPO, acquisition or via a
secondaries transaction often
leads to that; many use their new
capital to launch their own
companies, others become angel
investors.

Not Optional. Country ranking
based on stock option policy

Latvia = Estonic @ Lithuaniao @ 30
Canada ¢} lsrael 28
UK & 27
Portugal @ France () 26
USAE Germany @ 25
Greece = Poland w 24
Austrio = 21
ltaly € 20
Ireland € 18
Sweden & Czech Republic & Australic @ 17
Spoin © 16
Denmark S 15
Belgium €} Netherlonds & 4
Finland 4= Norway # 13
Switzerland © 12
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Angel Investors otnv EAAada

Neoan

Hellenic Business

Angels Network

»

I\ 2

THETI CLUB

The Hellenic Tech Investor Club

Aiktuo Emyelpnpotikwv AyyéAwv EBEA

&

E/\/\HIKH A HMOKPATIA
\ EMIMOPIKO & BIOMHXANIKO
JENIMEAHTHPIO AGHNQN
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26 Topeig

Industry

ELEYAIE

GREECE

19 Texvoloyieg

Technology

Advertising & Marketing (AdTech)
AgriTech / FoodTech

Art, Cultural & Creative Industries

Detence

EduTech

LegalTec!

Loqgistics

Maritime

Cither

Datba Analytics - Big Data

Systems

Education

InsurTech - Insurance

h / RegTech

Life Sciences (MedTech, HealthTech, BioT...

& Transportation

Manutacturing

Trawvel / Hospitality / Leisure

Well Being

Enterprise Software

Entertoinment/Media (Games, Sports, So_..
Environment & Energy |(GreenTech, Clean...
FinTech = Fimancial Services [WealthTech]
Hardware

Human Resources

Mability

Real Estate [PropTech, Construction]
RetailTech - E-Commerce - FashionTech
Security

Semiconductors

Space

Quantum Computing
Robotics

Sensors

Software

Web or Mobile Applica...

Other

3D Printing Data Analytics - Big D...
Al Diagnostic/Imaging
AR/NVR Distributed Ledger
Blockchain Drones

Cleantech Hardware

Cloud Computing loT

Nanotech

Networks

Revenue

Subscription
Saas

Price per Use

Price per Item

Other
Marketplace/Brokerage
Licencing

Commission Fee
Advertising

100%

90%

80%

70%

Model

10%

\ 20%
-

N -

40%

60%

Business Model

Other .

520 (@ 20%

B2C
B2B2C
B2B

10%

30%

100%

40%
90%

50%
80%

70% 60%

Maturity
TRL 5-9

Funding Sources

g T—

7

total:

40

Bootstrap
Business Angel
Grant

VC

Other
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ELEYATE
GREECE Registered Startups

national startup point
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ELEVATE Registered Startup Database

G R E E C E The Ultimate Point of Reference for Startups in Greece!

ELEVATER

GREECE

Benefits

rigtianal startup peoint

Startup

Bio-Based Ene
BIO2CHP =

Technologies PC

.“_.. BIOEMISSION
TECHNOLOGY SOLUTIONS IKE

- Biomimetic Surfaces

% BIOPIX DNA

bioPix-

TECHNOLOGY IKE

[ycieMse Clio Muse PC

- CollegeLink IKE

f;"‘,:" Convert Group

(S CubeRM IE

ferryh¥pper Ferryhopper

=% FOODOXYS PC SPIN-

FoodOxys

e

ry

Industry

Environment & Energy
(GreenTech, CleanTech)

Life Sciences (MedTech,
HealthTech, BioTech)

Manufacturing

Life Sciences (MedTech,
HealthTech, BioTech)

Travel / Hospitality / Leisure

Human Resources

Data Analytics - Big Data

Life Sciences (MedTech,
HealthTech, BioTech)

Travel / Hospitality / Leisure

Life Sciences (MedTech,
HealthTech, BioTech)

Startup Database Innovation Ecosystem Official Partners About ¥ m

Technology

Cleantech, Hardware

Diagnostic/Imaging, Hardware, Nanotech, Sensors

Cleantech, Nanotech, Other

Diagnostic/Imaging

AR/VR, Software, Web or Mobile Application

Data Analytics - Big Data, Software, Web or Mobile Application

Al, Data Analytics - Big Data, Software

Al, Data Analytics - Big Data, Software

Software, Web or Mobile Application

Other

Region

Central Macedonia

Attica

Crete

Crete

Attica

Attica

Attica

Attica

Attica

Thessaly

Employee count

1

13

14

52

10

46

Total funding €

900K

1.22M

150K

1.4M

3.2M

250K

Website



ELEYATE
GREECE

ELEVATE Registered Startup Database
G R E E C E The Ultimate Point of Reference for Startups in Greece!

AUGCMENTA

Company Website: https://www.augmenta.ag/
Company Email: info@augmenta.ag
Employees: 46

Funding State: Series A

INDUSTRIES

AgriTech / FoodTech

TECHNOLOGY

About

Augmenta Agriculture Technologies (Augmenta) is a deep-tech Greek start-up. It was established in 2016 when George Varvarelis
and Dimitris Evangelopoulos, frustrated with the agriculture process being stuck with the same inefficient system since ages,
decided to provide a solution for fast and easy uptake of the most modern farming techniques. Augmenta’s vision is to be the
enabler for sustainable and productive agriculture through the wide uptake of precision methods among all farmers. It adopted the
mission of automating and precisely measuring the most financially effective farm operations, like the use of nutrients and
chemicals, through real-time, multispectral computer vision. Augmenta's goal is to increase the efficiency of every hectare of land,
ultimately augmenting the bottom-line of the average farmer. The Company’s success was recognized by Forbes, which listed the
founders ameng the 30 under 30 List for Greece in 2019,

Solution & Product

Augmenta’s System is an all-in-one plug & play system that is mounted to the front of a tractor. As the tractor operates in the field,
the software uses Al/ML models to analyse the captured images, determine the status of each inch of crop and regulate inputs. The
scanning system also communicates with the sprayer/spreader using the ISOBUS protocol to maintain a constant flow of
information for variable rate applications. The system maximises yield, quality and reduces crop inputs. The Al/ML software
continuously improves itself using data collected before, during, and after crop treatments are deployed. This makes it a resilient
and long-lasting investment for farmers. The system has been developed initially for 15 crops: Barley: Cotton; Corn;
Rapeseed/Cancla; Rice; Serghum; Sugar cane; Soybean; Wheat, Grapes, Tomatoes, Potatoes, Onions, Leafy greens, and
Sunflowers.

Innovation & Scalability

The Augmenta System has a great scale-up potential due to:

1) Technical features. Its hardware is built using off- the shelf NIR and 4k range cameras (Seny and Nvidia). The company will have
a small in-house assembly line that can be easily outsourced to contract manufacturers around the world, enabling quick and non-
capital intensive industrialization. The built-in Al/ML-driven software and cloud analytics, are highly scalable and able te improve
themselves using sophisticated Al algorithms, meaning that the more the innovation is adopted by farmers, in Europe and
internationally, the better its performance improvement will be. The techneology is scalable since it improves several tasks in crop
input, crop types, and increased predictive capability for crop management, which will be expanded in the future for weed and
plant disease contrel.

2) Regulatory requirements: Augmenta has already considered the regulations needed to achieve market authorisation. The
company is in the process of filing for the CE mark and will be able to timely comply with the regulatery requirements.

LT

BTN T S SR [ SPUPE U U TUN P SRR | T SR DUN SR TR 1R TN R SR S

ONE LINER

Augmenta develops an innovative, Al-based, Precision Farming
System.

TEAM

George Varvarelis, CoFounder

Dimitris Evangelopoulos, CoFounder

= b |

FUNDING

#2021 - Series A, VC
EUR 6.6M, CNH Industrial, Pymwymic, HCVC, Marathon
Venture Capital

% 2019 - Seed, VC

EUR 2.5M, HCVC, Marathen Venture Capital
%% 2018 - Pre Seed, VC

EUR 600K, Marathen Venture Capital
PATENTS
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ELEVATE Registered Startup Database

G R E E C E The Ultimate Point of Reference for Startups in Greece!

Company Website: https://www.augmenta.ag/
Company Email: info(@augmenta.ag
Employees: 46

Funding State: Series A

INDUSTRIES

AgriTech / FoodTech

TECHNOLOGY
Al Cleantech Data Analytics - Big Data
Diagnostic/Imaging Hardware leT
Robotics Sensors

BUSINESS MODEL

B2B B2B2C B2Cc

REVENUE MODEL

Price per ltem Price per Use Subscription

FUNDING SOURCES

VC

information for variable rate applications. The system maximises yield, quality and reduces crop inputs. The Al/ML software
continuously improves itself using data collected before, during, and after crop treatments are deployed. This makes it a resilient
and long-lasting investment for farmers. The system has been developed initially for 15 crops: Barley: Cotton; Corn;
RapeseedICanolc: Rice: Sorghum; Sugar cane; Soybean: Wheat, Grapes, Tomatoes, Potatoes, Onions, Leafy greens, and
Sunflowers.

Innovation & Scalability

The Augmenta System has a great scale-up potential due to:

1) Technical features. Its hardware is built using off- the shelf NIR and 4k range cameras {Sony and Nvidia). The company will have
a small in-house assembly line that can be easily outsourced to contract manufacturers around the world, enabling quick and non-
capital intensive industrialization. The built-in Al/ML-driven software and cloud analytics, are highly scalable and able to improve
themselves using sophisticated Al algorithms, meaning that the more the innovation is adopted by farmers, in Europe and
internationally, the better its performance improvement will be. The technology is scalable since it improves several tasks in crop
input, crop types, and increased predictive capability for crop management, which will be expanded in the future for weed and
plant disease control.

2) Regulateory requirements: Augmenta has already considered the regulations needed te achieve market autherisation. The
company is in the process of filing for the CE mark and will be able to timely comply with the regulatery requirements.

3) Commercialisation strategy and business model: Augmenta will target large farms and cooperatives as go-to-market customers,
starting from 2023 in the EU and from 2024 worldwide. Augmenta will sell the system through big international distributors that
already have a strong presence in the market and a solid network of customers supporting quick market expansion.

Traction & achievements

In pilot test'\ng}’eva\uaﬁon customers, our system improved yield by 11% and crop quality by 20%, and decreased chemical usage by
up to 40%, resulting in a net gain of an average of €200 per ha per season, Applied across the EUs 173M ha of arable land, this
would bring EU farmers an additional €34.6B revenue. Augmenta's system supports sustainable farming, making it economically
effective for the farmers, reducing the need for institutional economic help. It also offers the possibility of directly measuring inputs
to the fields, allowing for accurate monitoring of the agricultural practices.

Currently, the Augmenta System has been deployed 73 times across 17 different countries and our customers have used the system
in more than 36.000 acres.

Team & Why Us

Augmenta's team currently comprises 46 members, all with high-level academic backgrounds with specialisations (M.Sc or PhD in
Engineering, Robotic, Agriculture, Maths, and Business). The team includes software and hardware engineers, agronemy, operation
and communication experts. Altogether, the team brings tens of years of commercial experience and relevant technical expertise,
spanning from agriculture, business, algorithm and software development, and the optimization of manufacturing processes.
Augmenta plans to further expand its team by hiring a CFO, additional software developers, hardware engineers, and sales
managers to finalize product development and sustain and coordinate the consequent business expansion.

Funding Needs

Developing an Agritech solution is a quite complex endeaver. Our team includes Software and Hardware Engineers, Agronomists,
ML/ Al, and Computer Vision Scientists, as well as Sales, Marketing, HR, Admin, and Operations managers. Our strongest asset
nevertheless, is that many of us are also farmers, including the two co-founders. In order to achieve our goals, the product and
business teams need to grow to 100 employees in the coming two years.

FUNDING

%  2021- Series A, VC

EUR 6.6M, CNH Industrial, Pymwymic, HCVC, Marathon

Venture Capital

% 2019 - Seed, VC
EUR 2.5M, HCYC, Marathon Venture Capital

% 2018 - Pre Seed, VC
EUR 600K, Marathen Venture Capital

PATENTS

AWARDS

* 2021 - Services

EIMA - International''s Technical Innovation Prize and Blue

Award for 2021

2019 - Funding
Agritechnica - Ag-tech Awards prize for 2019

2018 - Funding
MassChallenge Texas 2018 Gold prize 50K USD

INCUBATIONS/ACCELERATIONS

/Y 2017 - Program
EGC

JOBS

@ Athens - Full Time
Apply for multiple jobs!

PERKS
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HEpeuva kat n Kawotopia Znpepa

14
Napadeypa: Acti
riTech / FoodTech
ELEVATER g / .
GREECE Benefits Startup Database Innovation Ecosystem Official Partners About ~ Registry ==
Startup Industry Technology Region Employee count Total funding €
© .- AugmentaAgriculture Technol...  AgriTech / FoodTech Al, Cleantech, Data Analytics - Big Dat... Attica 46 9.7M
@ <= Centaur Technologies P.C. AgriTech / FoodTech Blockchain, Cleantech, Cloud Computi... Thessaly 20 37M
e N Jl.( Agroknow IKE AgriTech / FoodTech Al, Data Analytics - Big Data, Software Attica 13 167M
groknow
e 590 SCiO PC. AgriTech / FoodTech Al, Data Analytics - Big Data Attica 14 1.06M
i
© si/mon Stymon Natural Products IKE AgriTech / FoodTech Other Western Greece 6 1.01M
[+ Eloco BIOCOS IKE AgriTech / FoodTech Other Crete 4 803K
e :'s; Salmeyea AgriTech / FoodTech Cleantech, Other Attica 9 400K
© we ¥ WECOOK SA AgriTech / FoodTech Attica 5 393K
cook

e - Advanced Intelligent Robetics...  AgriTech / FoodTech Al, Cloud Computing, Drones, Hardwar. .. Attica 5 326K
© diex Oliveex PC. AgriTech / FoodTech Al, Cloud Computing, Data Analytics - ... Thessaly 6 315K
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Ag Tech Startups

Farming Automation Precision Agriculture & Napadeypa oua&onomonq
@ N Predictive Analytics StartUps otov Topea TNG
AUCMENTA () rosorics FO8 AV . <Jis QYPOTLKAG TAPOYWYNG
X, ) Kol TwV Tpodipwy
Agroknow %\ " OptiSol.io
NeXt Gen Farms inaaros
O BETTERCRIGIN CITYCREP ‘.‘ @AQTOAPPS = roodoxys SCIO

D £t
Library
IoT Monitoring

Q TR .‘Solmeyeu
- Centaur m Marketplaces
A Agritrack W~ WIKIFARMER

Aerial Imagery & Geospatial Insights Animal Data & Analytics

&) '" @

GAIA ROBOTICS farmAir beenotes
listening to beeksepers.
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ELEVATE

STARTUPS PER PREFECTURE

APPLICATIONS

2020-2024 SPIN-OFFS

ATTICA 25
CEMTRAL MACEDOMIA 28
CRETE 7
WESTERN GREECE
CENTRAL GREECE
EASTERN MACEDOMLA AMD THRACE
WESTERM MACEDOMIA
MORTH AEGEAMN
IOMLARN ISLANDS

GRAMND TOTAL 77

INDUSTRIES

Life Sciences (MedTech, HealthTech, BioTech)
Environment & Energy (GreenTech, CleanTech)
Travel / Hospitality / Leisure

Data Analytics - Big Data

AgriTech [ FoodTech

Advertising & Marketing (AdTech)

Enterprise Software

RetailTech — E-Commerce - FashionTech
Manufacturing

FinTech - Financial Services (WealthTech)

| NUMBER OF STARTUPS
131
83
68
65
63
56
50
48
43
36




NPOrPAMMA 2021 - 2027

ANTATONIZTIKOTHTA

) —-=
tural Funds to build the Greek VC / PE ecosystem SIF By

State of play

Public Private
Partnership Results so far

o, ®

S EquiFund 4 ",

>UUPBOAA dnuooioy  £300m*

0 S .
°F private W invested amount

Investing in entrepreneurship

3. Early Stage
window

. 6 Venture Capital funds
e 139 startups /52 oto Elevate Greece
* Toa 366 ek. € poxAevoav cUVOALKA 937 ek. €

Start-ups

ELEYATE
GREECE

national startup point



®/@®HDB

EAAHNIKH ANATNTYZ=IAKH TPATMEZA

Innovation Loan

Tapsio EyyvodooiagKawvotopiag: AR AT KO TPATEEA
«Mpoiov Kawvotopiog» ©,®@HDB

MELLENIC DEVELOPMENT BANK

JuvoAikda Advera

80% ‘Ewg 20% Emyopriynon // ‘Ygog Aaveiou
g Kedahaiou pace: 25.000€ £w¢ 400.000€
140 eKOT. €  Evvonuévo
: AGVELO ywpic

xawotopiag (15%) & ESG
: . xprmpiov (5%)
npopuBera yyonong

vepyalopeveg Tpdoneleg:

* Tpanela Newpawg,
. Awdpkela Aaveiou * AlphaBank,
Amodékteg

VEOOUOTATEG, VEEG Kat

+ Eurobank,
1-10ém + OptimaBank,
cupmephapBavopivig TEPLGB0U XAPITOG 36 PVES
uLoTapeveg TTOAD PIKPEG,

+ Tpanela Attikic,
.
HIKPEG Kat I- e :
’ ’ HECQi=C ETUXEPHOELG o BALarToL TG aitong : i Tpd
Z U H B OA_I I 6 n HO O LO U g Eyypadn oto NIKE: www.ependyseis.gr
YroBoAr Srilwong eviadépovtog oto MEKE

(ava Tpanela, UpogSaveiou k.a)

%u;m}\ﬁpmcn duoikol pakéAou oo urokaTaotnpatng Tpanelag

- Kataywpnon aitnongdaveiov oto
- . 3
== obotpa g Tpanetag

\ A&LoA6ynon &Eykplon
‘ Saveiou and Tpanela

ATOOTOAN £yKPLONG
TipoG HDB yia e€étaon
www.hdb.gr hdb
& Mumaconoitow soasiva @ 22Z
Q@ 2107450400 ' HDB_GR
£ info@hdb.gr IN hdbgr *ZInusia - www.hdb.grkat Tpanselsg

ora TWO PITCHING SESSIONS COMING UP

DEEPTECH
@® Tuesday, 30 May at 18:00 EET @®© Wednesday, 5 July at 18:00 EET
powered by HDB
ELEXYATE

Send us your pitch decks until the 28th of April b
Agora

national startup point




EﬁIE VENTURE CAPITAL FUNDS

TPATNEZA ENMENAYXZEQON

2UBOAN 6nuocilou

— Evepyri —
INNOVATENOW

9 EMnvikny Avanruglakn Tpanela Enevdvoewv (mpwnv T
ANEO), wg Equity Platform tov EBvikov Zxebiov Avarap
bng kar AvBexTikotnTag «EMada 2.0», ouveyilet va otnpil
170 EMNVIKO 0tKooUoTnpa T1g vEODUOoUg KAIVOTOLOU £TTLY
rpnuatikotnTag #Financinglnnovation KaL QvakowwveL T
1 dnovpyia evdg véou, emevOUTIKOU £pyalelou, pE TV ov
yuaoia “InnovateNow”, oe ouvepyacia pe 1o Tapelo Av...

MeplocoTepa

TechTour SE Europe

Tech SE Europe 2022

lm;.. ﬂl m

— Evepyn —
ACCELERATETT

H EAvikn Avantutuakn Tpanela Engvdboewy (mpwnv T
ANEQ) guveyilovtag ti¢ mpoamabelég tng otnv katevBuvo
1 EVIO}LONG TOU £AMNVIKOU OLKOGUOTHHATOG TN VEOGUOUG
KOLVOTOHOU ETIXELPNHATIKOTNTAG, AVAKOWWYEL TH) dNpoup
yla evog véou, oToxevpEVOU EMEVOUTIKOD £pyaAe o, oE guv
epyacia pe 1o Yroupyelo Avantung kat Enevdvoswy, pe t
nv ovopacia AccelerateTT. ITpokertal yia éva fund-of-f...

MNepioodTepa

/’ TechT
Investors club o

South East ;
" Europe

ELEYATE
GREECE

national startup point
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] .I:.*-‘ -

EAAHNIKH AHMOKPATIA
YIIOYPTEIO EZQTEPIKON

ENTERPRISE GREECE
INVEST & TRADE
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Kpioipec
OUVEPYOLOLEC

ELEYATE
GREECE
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Emtixelpnoelc

Oeopukol Qopeic

Business Partners

"l‘== accenture [@awasawc 2\ ALTAIR

IWG ‘0 kariera.gr < sLANCOM @

Institutional Partners

aoeie: INEATE

eﬂ)ﬁmﬂﬁg‘zx He EA N AT IEN
\ns S hstrazenecs ” ) f,‘ B Microsoft OIL e )
s eAsEsias e aeasayy “hvl..((-
- & T eNDeavor EERSEE
dWS o pae BEAT o wet | | &S mowa omec By Q@50 1 .. KDET
ey "7, [p— EQNIKH TPAMEZA . % LeaesTR T HETIA ~ -
o EY E, ETBA 3B ez @ Pﬁzer pw_c.- salesforce AAGrecce  wrmmen T | ewsernn [ e
COSMOTE T

Building a better
working world

........................

/smnup ’I /-w >
 EURGBANK  Googie forStortips @@ HDB E3 Hoel AEMENS I bl \/105

Coaching

Networking

 SEGE ZizEB mRdEn»  (jrewee

“ENDADNFIARD I7)IMERTHPSO EMADT
NELLEWIC CXAMBER OF NOTELS

Jepwvapla

Mentoring

Testing
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L_DIGIsec |
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EOQurig Emixeipnon ™e Xp:
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2018

Public Private
Partnership

& @
+

EquiFund
€300m+

o

o

op ~°°
Private \©

l

Investing in entrepreneurship

4 Funds
ELEMATE
GREEGE

national startup point

2 Funds 3 Funds

vont Winy

A

Yo,

11

| big pi |

Software, data analytics, machine learning, SaaS,
robotics, optics, sensors, materials science,
energy-tech and clean-tech.

METAVALLON

B2B solutions and products in technology, ICT, high
tech in verticals such as robotics, microelectronics, Al,,
Data and machine learning, Cyber-security,
energy, transportation and fintech.

- _,_-" [

uni.fund

ICT, e-business, robotics, maritime, supply chain, IoT,
energy informatics, FinTech and InsurTech.

VELOCITY

PARTNERS | A ®

Tourism/travel, fintech, logistics, retail, shipping, maritime and e-
health and wellness.
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BIGPI

20 emevOUGELC

94 enevdUOELC

METAVALLON

29 emevdUOELC

CO unifund

23 enevOUOELC

VELOCITY

PARTNERS

22 enevOUOELC

ALT3RED

(DRTHOSON [R] prosperty

) O

ORFIUM

AN DODYNE

Biemimetic.

Bryq Jbs

pd neurotechnology”
medical sclutions

viva é F

€

Space Talos

Kmew\g

ELEVATE
GREECE

national startup point
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2018

Public Private
Partnership

@
-

EquiFund ) I |

 £€300m*+

o
Ry
o
o

S S hd
* Private \*

l

Investing in entrepreneurship

4 Funds

ELEVATE
GREECE

national startup point

2 Funds 3 Funds

The early stage window

Targets start-up founders who
foresee a high growth potential
for their business.

:

A T
CA

VENTURE PITAL

Marathon VC

Marathon VC brings together a team that combines
investment, entrepreneurial, technical and operational
skills in order to help the new generation of ambitious
founders build world-class technology companies. The
fund targets SMEs at the seed and Series A stages.

Targeted sectors include: Generalist ICT with a
preference for B2B.

VentureFriends 400W

VentureFriends 400W brings together a strong and
cohesive team able to provide substantial value to ICT
SMEs in the seed and Series A stages.

Targeted sectors include: Marketplaces and SaaS.

84


https://marathon.vc/
http://www.venturefriends.vc/

37 investments

MARATHON

VENTURE CAPITAL

VentureFriends 4

(€50M to manage)

(€32M to manage)
15 investments 22 investments
+ Augmenta Code BGP « Lambda Automata * Accusonus * Homie * RTsafe
iad | Id * Belvo ¢ Influ2 * Spotawheel
‘ A”EE he Maps Connectly ¢ LearnWorlds * BibeCoffee ¢ Instashop * Stasher
* Avrio Cube RM * Lenses « Blueground . Lyvly . Tymit
* Causaly Hack The Box * Netdata * Byrd * MyJobNow * Weengs
* Centaur Analytics InAccel * Norbloc * FlexCar * Norbloc * Welcome Pickups
* Gaspardesk ¢« Novoville
* Home Made ¢ Plum
+ E % FlexCar Huspy~ embat TTO0 4F Strike
HACKTHEBOX causaly Q LENSES % 3 AuemenTa %
& LeamWorlds W NETDATA CUBE @ @ ﬁ'ﬁ%‘g R — belve & plum byrd Bt - Mediately
norbloc ¢ CODE BGP N Cantatr G>= inaccel
o E 2 P
A avrio 4fe Connectly )\ AUTOMATA
HUNTY carmoola % barte Jrionev | #]
N/
ELEMATE
85
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--._IHordics

$5098
2022

South Eastern Europe is growing szi? . 189 @
much faster than other regions on the .
Continent.

.ann2CEE{e:£L5EEL
Europe Average -

$182B
:‘D;‘:‘

g 9.1x 5

- - urcgsan
Page /4 Source: Dealroom.co. Combined enterprise values are based on startups from each region. = I = | v |{ |ﬁ ll | S | dealroom.co




8,2 81¢ € / ney€Buvon 7.5x o ocuykplon pe 2017
Znpepa nAnotader ta 12 dic €

ﬁ{:(?)‘g.’ﬁ (r)!gr"rlluaagflg qq 2 0 22 ecosystem enterprisevalue.

Country enterprise value growth

2017 Value growth 2022
(2017-2022)
B $1.3B Ptendery BGOTIVA  SevenBridges
Startup Ecosystem
° $2.1B Eligma  leanpay G originTrail
Enterprise Value 5%
$5.2B ifonoa ©wivne (@) infobip
1.6x
16.7x $5.6B -2 Gtmhub DRONAMICS Payhawk
Rest of SEE $374M
Slovenia $1.3B b.ax
$8.2B W vivawallet ‘Helbio & SynFutures
Croatia $312M
' 7.5x
Bulgaria $903M
Greece  S$L1B $9.48 [JfintechOS [Uilpath  druid
7.8x

Romania $1.2B

(’
Ewopean
/8 Source;  Dealroom.co E _= | BvY <A | "l'.":.?-"f;, | dealroom.co
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East European ecosystems
by VC investment, 2024

0.0k &0.5h 51.0b
E Greece _ S586M
Croatia 132M
Cyprus 112M

Romania el Y

Bulgaria 66.5M

Sowrce: Demlroam.ca, Found.otion

The Greek startup ecosystem has reached an impressive valuation of nearly $12 billion in 2024,
showcasing substantial growth and resilience.

Viva Wallet retains its unicorn status, while Blueground is closing in.
This year’s top-valued companies are estimated to have a total value of €4.9-€6.5 billion,
accounting for almost 60% of the whole ecosystem’s valuation.

Over 3,000 startups now make up the ecosystem, contributing to the economy through
increased exports, industrial production, and both foreign and local investment.
This rapid development reflects Greece’s evolving role as a technology hub in Europe. 88



ATHENS IS IN THE 51 — 60 RANKING POSITION IN THE EMERGING ECONOMIES

TALENT & MARKET
ECOSYSTEM REGIOMN RAMNK PERFORMAMNCE FUNDING EXPERIENCE BEACH KMNOWLEDGE
; /Startup Genome BRISBAMNE Gceania 31-40 7 & 7 & 1
TAMPA BAY Morth America 3140 5 a 7 3 a
PRAGUE Europe 31-40 & & & 7 1
L¥OM Europe 31-40 [ 4 E] [ 10
WARSAW Europe 31-40 3 7 — E] —
MOSCOW Europe 31-40 ] 4 E] — 7
BIRMINGHAM Europe 3140 5 a — F E]
BOGOTA Latin America 41-50 & a z E] —
TH E GLO BAL STARTUP CAIRD MEMA 41-50 k] 0] ] & 1
ECOS\T/STEM REDO RT2024 PORTLAND Morth America 4150 4 — E 1 )
WILMINGTON Marth America 41-50 3 1w — 4 —
LEARN MORE AND GET CONNECTED AT % STARTUPGENOME.COM crunchbase mdealmcm.co CALGARY Narth America s = = nd nd !
WIENNA Europe 41:50 1 a 7 1 5
LITHUANLA Europe 41-50 3 & 1 E] 1
HYDERABAD Asia 41:50 [ [ [ 1 2
ROME Europe 41-50 7 2 5 7 2
Europe is Home to 42% of Top 100 Emerging Ecosystems by Region S —reee == 1 —— : 1 ———
Source; Startup Genome, 2024 niEosia Eurape sree z z : 2 .
RIVADH MEMA 51-60 5 7 3 4 1
CHARLOTTE Morth America 5160 a k] & F [
DURHAM Europe 5160 5 3 5 5 2
STUTTGART Europe 51-60 & 4 & 1 10
ST. LOWIS Marth America 51-60 & 5 [ 1 &
INDIANAPOLIS Marth America 51-60 F 8 3 1 7
ATHENS Europe 51-60 5 1 2 ] 1
NAIROBI Sub-5Saharan Africa 51-60 1 7 & 3 1
SANTIAGO-VALPARAISO Latin America 5160 1 a & 1 i
LILLE Europe &1-70 7 1 5 3 1
ANTWERP Europe 6170 1 3 5 4 8
BUENDS AIRES Latin America 6170 3 5 3 2 1
2 3 4 HARTFORD Marth America 6170 [ 2 1 4 8
A _ - “ SACRAMENTO Morth America 6170 5 & F 1 7
LUKEMBOURG Europe 6170 1 2 5 a 5
Ccoania Sub-Saharan Africa MENA Latin Amenca Asia North Armenca Europo
CONTD.

ELEYATE
GREECE 89
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StartupBlink
2024

® StartupBlink

Global
Startup Ecosystem

Index

2024

crunchbase <) SEMRUSH statista% SIEMENS

ELEYATE
GREECE

national startup point

Glebal Starbup Evosystem Indax 2024

I'T] Greece

(2> S, N 2 S 72 50}

44 46

48 A9
54

20 200 2022 2023 2024

8- Regiond Ranking in Eveops -8 Globd Ranking

Funding Data for Greece
S450M
$400M USS 382.2M
S350M
SA00M
H250M
52000 US55 19 5.8M
SUE0M
S100M

S50M

2020 20 2022
= Funding Amount & Mumber of Dals

Learn ohout SortupBlink | 2024 | Becoma a Partner

_l'_'~||:-|:-:| Rarik

Mational Rank £ Ronk Top Indusiry
& Change o pons Global Rark
1 ’ Athens 120 & 18 Trarwel *
- ]
2 Thassalaniki 470 054
" rew
3 Heraklion A58 o2
" ew
4 Fatras 1181 007

View Country Ecosystem Doshboard on StartupBlink website.

Greece drops 3 places, risking falling out of the global top 50.

B Greece decreases its ranking by 3 spots, now standing at 4%th
worldwide.

® |In Western Europe, Greece drops one place, being surpossed by
Cyprus, and now ranks 1%th.

m Greece is ranked 23rd globally in terms of the impact of global startup
events on the ecosystem.

B Greece has three cities ranked in the top 1,000, with Heraklion
joining Athens and Thessaloniki, while the top 2 cities experience a
decline.

m Athens leads the Greek startup ecosystem with a score more than
three fimes greater than second-ranked Thessaloniki's, indicating mild
centralization.

Afnva:

120" B€on

Osocoalovikn: 470"
HpakAeLo: 759"

Natpa:

1.181
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Regional Insights

Top Startup Cities in Balkans

Regional Rank and

Fl
Change from 2023 BE Country Total Score

® StartupBlink
. 1st (0) il Bucharest 7.076
| ! Gl Obal ' T 2nd (+1) - Sofia 6.475
Startup Ecosystem e = e o7
I n dex » \ 4th (0) . Belgrade 3.199
202 4 £ | 5th (0) o Zagreb 2.074
_ . 6th (0) - Ljubljana 1.943
crunchbose  Dssweusw  statista¥  SIEMENS @5 7th (0) 11 Cluj-Napoca 0.877
8th (0) ™ Novi Sad 0.580
9th (+2) 3 Tirana 0.571
= Thessaloniki 0.557

- 10th (+2)

Bucharest remains the clear winner in the Balkans, but Sofia is steadily closing the score gap,
intensifying the competition. Sofia has overtaken Athens, becoming the runner-up in the Balkans.
Belgrade continues to rapidly pull ahead of Zagreb, widening the score gap. Competition in the
Balkans is fiercer compared to regions like the Baltics, Scandinavia, or the Nordics, where the gaps
between 1st and 2nd ranked nations are typically wider, making shifts in rankings less frequent
and less competitive. 51



https://startupblink.us3.list-manage.com/track/click?u=8ea35dfd8a2f6ea0e2f245838&id=d9496e1125&e=83bc369d38
https://startupblink.us3.list-manage.com/track/click?u=8ea35dfd8a2f6ea0e2f245838&id=a1768311f9&e=83bc369d38

ACTIVE VENTURE CAPITAL FUNDS IN 2024

Starting
Date el e Investments in Greek startups in
fund / Total (€ | Invest-
s ablpt million) ments 2024
fund)
Apeiron Ventures 2024 24.54 1 Circuland
Big Pi 2023 BO.15 /7100 25 Acuming, Corsmed
Corallia Ventures 2024 225 0 -
Forth Tech 2020 25 3
Finloup. Moving Doors, Meuravirt,
Genesis Ventures 2021 20 34 Orderit Al, Muura, Terra Rabatics,
Uplodio
IGrow Vienture 2024 50 1 Plum
, Capital
ST ART | * Ta 16 Venture Capital L%ﬁ'ﬂfsgd 2024 10 2 SmartLeC, Caroo
4 . ® .
Ps e Funds rtou enevéuouv L-Stone Capital 2022 a0 & Zenus, Voda.ai
IN GREECE 0%
o€ Startups ”“““?ﬁ;;’f”‘”m 2020 70.1/102 20 PolyMadels Hub, DataFerm Lab
oo Workearly, Feel Therapeutics, RG
, Metavallon WC 2023 2227542 34 L
* 867 k. SlaBeoua (2024) Sclences
Qreeme S~ E28 MGIF 2021 30 = Learning Path
Phaistos
Investment Fund 20232 1016 10 | Hellas Direct, D-0rbit, 00 Technology
(5G)
Sporos Platform 2023 30.5 B Metaleasea, Pet Chef, Swaplanet
TECS Capital 2020 31 g Indeex [ex Oliveex)

Uni.Fund I: Biological Lattice,
CollegeLink, Enzyquest, Uni.Fund
II: Crew Finction, Eden Library, EVO
Human Perfarmance, Indeex (ex
Oliveex), Kinvent, Last Mily, moveo,
Maving Doors, PLIN Nanotechnology

Wenture Friends 20232 1007170 ER Harbor Lab, Flum, Simpler, Smithy

Al funds since 2017 including
Velocity: Portners, which is not octive in 2024

Uni.Fund 2023 30/78.7 35

Total: 619.69 [ 867.14* 243



In 2024, more than 156 unique investors participated in funding

rounds. A staggering 36% of those originate in the U.S. Expanded tax
INVESTMENTS 2024 incentives for angel investors and a new Golden Visa program aim to
attract even more investment in the future

* > 90 xpnuatodotiOnkav (~10%)
* > 555 gk. € oL enevOUOELC

* > 156 enevOUTEC

o > 40% €xouv £6pa otnv EAAAda

COMPANIES
AREUPTOGS
YEARS OLD

HAVE
AM AMGEL
INWESTOR

COMPANIES
FUNDED IN 2024

IN TOTAL ROUMD
FUNDING

COMPANIES
HAVE A B2B

” | Eae * To 80% twv startups ival 5 etwv
‘ FOCU 4
. START, . 75% eivau B2B
e S e 25% £XEL TOUAG)XLOTOV pia yuvoLiko
IN GREECE  :00:%% ’ ’
| otou¢ LOpuTEG (BeAtiwon)

ARE SERIES A
ROUNDS AND
ABOVE

COMPANIES
HAVE THEIR HQ
IN GREECE

} :

COMPANIES
HAVE A FEMALE
""" CO-FOUMDER

L

A oUNDe * 30% oUpMETEXEL TOVAA)LoToV 1 Angel Investor
* 20% £xouv AABeL xpnpotodatnon Series A+

° o 4 14 .
% D ‘% 50% £xouv AapelL Pre Seed / Seed investments

* 25%EAANveC emevOUTEC - 75% ol eEwTEPLKO
- * To 78% twv enevduoewv (€) ano e{wteplko

. 15% OF THE FUNDED COMPANIES IN 2024
EqUIFUI'Id WERE EQUIFUND-BACKED IN PREVIOUS YEARS

REST UK us EU GREECE
9% 6% 26% 24% 25%

BY ORIGIN 93



HOW WOULD YOU RATE

3.6
2024 SO FART | DRCARE .r* « BaBuoc atclodofioc yia 2025: 3,6 / 5

THE INVESTMENT ENVIRONMENT
IN GREECE IN 2025 WILL BE...
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Greece: Number of Funding Deals by Stage
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* Pre-seed :17
* Seeddeals: 41
* SeriesA :11
* SeriesB : 6
* SeriesC : 1
e SeriesD : 1

77 Deals £¢w¢ Q3/2024
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Europe’s Leading Segments by VC Investment, 2024 YTD (Q1-Q3)

imdustrial Technology

Generative Al

Gen Al Applications

Electric Mobility 51.8B

Souwrce: dealroam.ca

* Artificial Intelligence
e Biotechnology
* HealthTech

O kKAadol pe TIC teplocotePEC emevdUoeLlg otnv EAAGSa.
AkoAouOel tic Slebveic TaoeLC.



2 NHOVTLKOTEPEC
XPNHOTOOOTNOELC
MEAWV

Elevate Greece

2023

Kataypdadovtal emevdloelc amno enevéutikd tapeia (VCs) oe
12 startups tou untpwov Elevate Greece ol omoie¢ mAnotalouv
Ta 196 ek. SoAapla / 180 k. svpw.

Investment Amount
R A

Rewnd, SARLLUR. bead lovestor. (million USD)
Growth Instacar Elikonos 2 SCA SICAR 55,0
Growth TileDB AlleyCorp 34,0
Series A _ 5G Ventures 15,0
Series A Spotawheel FJ Labs 10,5
Series A Lambda Automata Air Street Capital 6,3
Series A lcomat Velocity Partners 5,5
Series A Wikifarmer Point Nine 5,0
Series A Pandas.io Phaistos Investment Fund 4,8
Seed Morphoses Unifund 2,3
Seed LANGaware Eleven Ventures 2,0
Seed Dataphoria Investing for Purpose 0,2
ZYNOAO 195,6
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2 NOWVTLKOTEPEC Ypnuoatodotnoelc 2024

TOP 10 MOST FUNDED GREEK STARTUPS (2024)

Company Funding (€ in millions)

1 D-Orbit 150.00
2 Axelera Al 60.82
3 Blueground 40.25
4 Hellas Direct 30.00
S Muma 28.98
6 Deepcure 22.00
7 ICOMAT 20.13
8 Plum 19

9 Connectly.ai 17.89
10 Kinvent 15.5
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2023: 8 onpuavtika exits (amoemnevduoelg / e€ayopec) peAwv tov pntpwou Elevate Greece

* Augmenta a6 tnv CNH Industrial,

* Code BGP -spin-off tou ITE- amno tnv Cisco,

* InAccel amno tnv Intel, STHRTUP EXIT
* Deepsea arno tnv Lanwvikn Nabtesco,

e QilX amno tnv Energy Aspects, STR HTEEY

* Misti.io amno tnv Dell

* Kineo amo tnv Instacar.



WHO IS WHO

+« Viva Wallet is a leading European cloud-based neobank,
delivering the future of payments, now. A partial acquisition by
|P Morgan in late 2022 established Viva Wallet as one of the first

TOP 10 MOST FUNDED GREEK STARTUPS (ALL-TIME) three Greek unicorns.
Company Total Funding (€ in millions) * FlexCar is a vehicle subscription company that offers insurance
Viva Wallet 399 75 and maintenance services.
2 FlexCar 300 + Blueground is a global proptech company providing expertly
designed, fully furnished apartments that let people live, work,
Blueground 261.32 and explore on flexible terms, whether for a month, a year, or
4** D-Orbit 230.60 longer.
5 Skroutz * + Skroutz is an awarded digital brand creating topnotch
Spotawheel 132.9 E-commerce solutions, that operates the leading comparison-
shopping engine in Greece.
EdgeQ 115.85
o + Spotawheel is a tech-driven used car dealership platform that
8 Axelera Al 111.59 takes customer trust to a whole new level. Spotawheel was
9 Plum 97.15 founded in 2015 in Athens, Greece, and is currently operating in
10 Causaly 88 15 Greece and Poland.

*Undisclosed or estimated amount, market estimations were taken into consideration for the Edgeq is an information tEEhI"]CﬂEJg}I' company that 5pEEiEI|i.?_ES In
ranking. Amounts also include debt funding that companies have secured. the field of 5G chip systems.
**MNew entries in 2024

* Plum Fintech is a developer of personal savings assistant
solutions for customers.

+ Causaly develops a biomedical research discovery tool designed
to find and unlock key hidden evidence in biomedicine.
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STARTUP VALUATIONS,
Startup Ecosystem — UNICORNS AND SOONICORNS

Key Facts
H

THE BILLION
DOLLAR DREAM

TOP 10 VALUED GREEK TECH COMPANIES (ALL-TIME)

Valuation estimate Valuation compared

Company

(€ in millions) to 2023
1 Viva Wallet 1,400-1,900 -
2 Blueground 750-1,000 + viva.com
3 Skroutz 700-1,000 -
, 4 D-Orbit 500-700 New entry
y START . | 5 Persado 500-800 - @ PeopleCert
Ps e 6 Axelera Al 250-350 +
DSEEEKE [t J Soonicorns 7 Workable 250-350 v = _,
) Exited ¢cadence
N 8 Flexcar 200-250 + RN
e e 9 Plum 200-250 New entry B E T A@
L 10 Causaly 150-250 -

Estimate amounis and market estimations were taken into considerabion for the ranking.

For the calcwlations, the last funding round of each startup has been foken into consideration. A 10-15%
decrease in the previouwsly reported valuation range has been appiied to cormpanies withouw! a reported
new funding round in the last 18 months, fo harmonize with current market valuations.

* Viva Wallet and Skroutz have surpassed the €1 billion mark and can be considered unicorns, something they have both confirmed.

* Persado & Blueground retain its soonicorn status, while the rest of the list is comprised by companies with lower valuation.

* |tis worth noting that the list is similar to the top 10 most funded Greek startups of all time, as these Greek startups are steadily
growing over the years.

* Anew entryin 2023 list, Axelera Al, proves the increasing dynamic of the Al sector, which draws the attention of investors

i 104
worldwide.



\ sifted /Reports

The Greek tech ecosystem
is growing up

endeavor

T—

Y= ActionlQ

Custarmear data platform

Total funding: $145m
Launched: 2014
HGQ: New York

ePIGNOSIS

Elearning solutions vandor
Total funding: $52m+
Launched: 2012

HQ: San Francisco

=M

A software solution for port cost
management

Total funding: $22.9m
Launched: 2020

HQ@: Chalandri, Greece

M KINVENT

PHYSIO

Connectad physiotherapy solutions

Total funding: $29.9m
Launched: 2017
HG: Montpellier, France

K9 BLuEGROUND

& proptech renting a global
natwork of turnkey homes

Total funding: S296m+
Launched: 2013
HOQ: Hew York

= FlexCar

Car kaasin

COoMmpany
Total funding: §326m+
Launched: 2018

HQ: Athens

Hellas

Direct
An onlina car insurance company
Total funding: $96.89m

Launched: 2011
HQ: Athens

& lifebit

Pracis

an medicine and
drug discovery

Total funding: $70.8m
Launched: 2017

H@: London

causaly

Biomedical research too!
Total funding: $82.7m
Launched: 2018

HG: London

HACKTHEBOX

Gamified aybs
Total funding: $70m
Launched: 2017
H@: England

security

instacar

Car subscription servica
Total funding: §61m
Launched: 2018

HQ: Athens

Omilia
Conweraational Intelligence
Cloud Al platfarm
Total funding: $20m

Launched: 2012
HQ: Cyprus

Top Greek scaleups to watch
The rising Greek companies to have an eye on according
to Endeavor Greece and Dealroom data

() orFIUM

Music ights management
Total funding: $2m
Launched: 2015

HQ: California

PNOE
Brzath-analysis devica
Total funding: $10.7m

Launched: 2016
HQ: California

spot (| wheel

A use
Total funding: $140m
Launched: 2015

HQ: Athens

«cars dealarship platform

W vivawallet

Powering payments
Total funding: $750m
Launched: 2010

HQ: Athens

[PERSADO]

Motivation Al platfarm
Total funding: S66m+
Launched: 2012

HOQ: Hew York

(B runway

Advancing craativity with Al
Total funding: §237Tm
Launched: 2020

HQ: New York

thymia

Al for mental health
Total funding: §5.1m+
Launched: 2020

HQ: London

9 workable

Online recruitment software
Total funding: §100m
Launched: 2012

HQ: Boston

& plum

Tools to manage, save and
invest money

Total funding: $63m
Launched: 2016

H@: London

Parsonakzed keaming paths
Total funding: $9m+
Launched: 2012

H@: Austin, Texas

[tile] DB

A engina that can help you mode
any compbex data

Total funding: $56.1m
Launched: 2017

HO: Cambridge, Massachusett
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PROFILE OF THE 10 MOST FUNDED STARTUPS PROFILE OF THE 10 MOST FUNDED STARTUPS
(2024) (ALL-TIME)
I I
s e @
77 YEARS 104:250 #4 10.5YEARS 253,500

e‘ Faumnlmﬁnouuns 5.8 YEARS |

TILL FIRST FUMDING

5.7 YEARS

L]
FUNDING ROUNDS TILL FIRST FUMDING

LY
.

I?d.\fGEéTSDRE

INGREECE i 3.6 2.9
i [ =

" \P/ COUNTRIES INVESTORS COUNTRIES

WITH OFFICES WITH OFFICES

—
- L]
\____ -
Drovoanon @0 E3HOB v
HAVE A BRANCH OFFICE IN USA ' fl HAWVE A BRANCH OFFICE IN USA
Bosed on data from Crunchbase, Linkedin and other sources, analysis by Found.ation Based on data from Crunchbaose, Linkedin ond other sources, analysis by Found.ation
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PROFILE OF STARTUPS
THE TOP 10 EXITS OF ALL-TIME

101-250

L,

EMPLOYEES

2.71

FUNDIMG ROUNDS

/7 IN 10

’I" HAWVE A BRAMCH OFFICE IN USA

7.43 YEARS

TILL FIRST FUNDING

Based on data from Crunchbase, Linkedln and other sources, analysis by Found.ation
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TOP 10 MOST FUNDED GREEK STARTUPS PROFILE

|I| ||| ||‘ il .||
Age

Funding Mumbers Age of startup Mo. of Branch In USa,
(ovg.) Rounds of Investors at first funding Countries with [out af ten)
{avg.) (ovg.) (years) offices lavg.)

B 2020 2021 2022 W 2023 [ 2024

PREVIOUSLY BACKED BY EQUIFUND OR JEREMIE

@@

Most funded 2024 Most funded all-time Exits all-time Top valusd all-time
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*Undisclosed or estimated amount, market estimotions were token into consideration for the

;

TOP 10 GREEK EXITS (ALL-TIME)

Company

BETA CAE Systems
Instashop
Softomotive
MarineTraffic
Augmenta
Accusonus
Helic
Pollfish
MNiometrics

Lenses.io

ranking **New Entries in 2024

Exit Deal
(€ in millions)

1.150
307

103
100*

70*

2024
2020
2020
2023
2023
2012
2019
2022
2021
2021

Instashop is an online marketplace for supermarkets, pharmacies,
pet shops and other businesses. It was acquired by Delivery Hero.

Softomotive is a software company that provides Robotic
Process Automation technology for organizations digital
workforce development. It was acquired by Microsoft.

MarineTraffic is a leading provider of ship tracking and maritime
intelligence, dedicated to making actionable information easily
accessible. It was acquired by Kpler.

Augmenta designs a real-time high-tech precision agriculture
system for automating farming agrochemical applications,
prioritizing sustainability and efficiency in agriculture globally. It
was acquired by CNH Industrial.

Accusonus develops its own patented ML and Al technology to
enable audio and video professionals and non-professionals to
directly repair the sound in their videos. It was acquired by Meta.

Helic is a semiconductor company specializing in Electronic
Design Automation software. It was acquired by ANSYS.

Pollfish has created a market research platform that allows
corporations and organizations to set up questionnaires and
elicit o response through thousands of smartphone apps. It was
acquired by Prodege.

Niometrics is a network analytics company that provides
solutions for Communications Service Providers (CSPs) to develop
strategies. It was acquired by Mobileum.

Lenses.io delivers an innovating DataOps portal for all streaming
applications and data - blending multiple technologies such as
Apache Kafka and Kubernetes. It was acquired by Celonis.
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The Greek Diaspora’s Role in Shaping a
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The Greek Diaspora’s Role in Shaping a Thriving Innovation Ecosystem

https://www.mfa.gr/usa/en/svgh-silicon-valley-greek-hub.html

Wednesday 27 November 2024

HELLENIC REPUBLIC
Greece in the USA

Home AboutUs About Greece Greece and the USA MNews Services MNewsletter An Amazing Culture

Home > SVGH: Silicon Valley Greek Hub

SVGH: 5ilicon Valley Greek Hub

The Silicon Valley Greek Hub (SWGH) is a group of Bay Area Greeks active in the tech industry in
various capacities (corporate executives, startup founders, academic researchers, venture capital
experts) formed under the auvspices of the Consulate General of Greece in San Francisco. Its primary
aspiration is to connect Silicon Valley with the global Greek innovation ecosystem, paving the way for
synergies between the two sides in entrepreneurship, business, commerce, and technology.

The existing core team of SVGH comprises highly successful professionals intending to act as role
models, mentors, advisors, facilitators, associates, partners, orfand investors for startups with Greek
identity. The ultimate wision for the Hub is to grow into a robust collaboration network offering

adapted support to entrepreneurs who are willing to explore the possibilities available in Silicon Valley
and beyond.

The initial 5VGH's spectrum of activities will incorporate a) regular online mentoring sessions between
the platform's members and Greek entrepreneurs, b) a series of networking events that will bring us
closer to like-minded peers, and c) online panel discussions with special guest speakers covering
trends and topics related to innovation and the tech community.

The members of the Silicon Valley Greek Hub may be contacted through the following email address:
silicon_valley_greek_hub_mentoring_sessions@mfa.gr

Below you may find the details of the SVGH members participating in the Mentoring Sessions:

Name LinkedIn profile

Marios Anapliotis https: /v linkedin.com/finfmariosanapliotis/ 67

Mick Arvanitidis https://fwwe.linkedin.com/fin/nick-arvanitidis-232b54 1/ ¢

Hike Bonatsos http: wwnlinkedin.com/fin/bonatsos/ &

Iosannis Katsavounidis http viww.linkedin.com/infioannis-katsavounidis-a 736503/ 7

Tom Katsiculas https:/fviw.linkedin.com/finftomkatsioulas/ &

Lily Komissapoulou http vivivi.linkedin.com/infevangelia-litly-komisopoulou-2882734/ (@
Mikes Kontorinis https:/ v linkedin.com/in/nikos-kontorinis-82614517/ @

Christos Kozyrakis https:/fwwe.linkedin.com/finfckozyrakis/ t#

Panos Madamopoulos - Moraris | https://fwww.linkedin.com/finfpanosmm,/ 2

Adam Nicolopoulos http: v linkedin.com/finfadamnicelopoulos/ &

Marily Nika https:/fwwernlinkedin.com/fin/marilynika/ &

Alex Papalexopoulas http viwwi.linkedin.com/in/dr-alex-papalexopoulos-24808710/ @
Inannis Papapanagiotou https:/ wwelinkedin.com/finfipapapa/ ¢

Michalis Potamias https:/vwwwi.linkedin.com/in/mpotamias/ @

Evangelos Simoudis https:/ v linkedin.com/finfevangzlossimoudis/ @

Andreas Stavropoulos https://wwe.linkedin.com/finfandreasstavropoulos/ 2

Costas Spanos https://wwe.linkedin.com/finfcostas-spanos-97a27129/ (¢

Last Updatad Tuesday, 20 September 2022
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N€a Venture Capital Funds

Evepya o
y “ta funds o kavovag givat va
ET[8V5 UTLKA E AT E OUUUETEYOUUE 50% eueic kat
y 50% bwwrtika kepaAaia. TeAika
Tapela

OUWG, CUYKEVTPWVOVTAL
TIEPLOCOTEPA KEPAALA LOLWTWV

. , CORALLIA VENTURES 22,50 DIORAMA INVESTMENTS Il RAIF, S.CA, maza]  kawn Sikn pag ovppeToxn ivat
JuvoAwka n EATE 6waBetel 2,1 Ouo. Loggerhead 10,00 VENTURE FRIENDS 3 COOPERATIEF UA. 10000,  ULKPOTEDN.
Vl,a val '[OT[OOE'EI’I]GEL oe E}\AI’]VLKCIX Accelerate TT 32,50 Co-investments under MolJ 100,00
, / ' Big Pi I 50,15 Phaist X y [
enevOUTIKA kebAAata tov pali pe = e I 08 2T 4 xpovia g Aettoupyiag
s , nnovateNow 148,85 Made in Greece (Funds empowering local talent to 600 K. Kol O'UVOALKCY
HoxAevouv aveBalovtag tn reach global markets) ) ,
56 . 56 EOS Hellenic Renaissance Fund GP 218,00 GR Pioneer 30,00 Staxetpilovral 1,4 bio. oAa ta
UVOLN TTUPOC YL EMTEVOUOELG HALCYON 115,50 GREEK BRANDS VCMF 30,00 fund pagi, SnAadn ta SLwTkd
’ Q-equity 334,50 Made in Greece 60,00
OTLG ETUXELPNOELG oTa 5 dio. kepdAata eivar 800 k. eUpW.
'’ Marathon 70,10 GR Pioneer 30,00 ’ o .
EVpw. Forth Tech 25,00 GREEK BRANDS VCMF 30,00 Kot auta ta mooa exouv pexpt
Apeiron 24,54 Made in Greece 60,00 onuepa torrovdetnVei oe 135
METAVALLON Il AK.E5. 22,20 ,
TECS FUND 3,10 SouthBridge 18225 ETTLXELPNOELG.
4th Industrial Revolution 144,94 ResFund Venture Capital Mutual Fund 30,00
FOS 13,33 , ,
EUROPEAN SUSTAINABLE INVESTMENTS FUND 70,00 Restructuring 225,58 2t0 1 610. eupw Vo ptaoouv ot
Sporos Impact Ventures AEAAKEZ. 30,50 4 2
tortodetnoelc tnc EAAnvik
Pate nt Fu n d e 100,50 Jolt 370,00 n ’C '7(’ nvikng
ETF4 2saz0]  Avamtuélaknc Tpamelog
rl:ll.gll'r:s investing via quasi-equity instruments — Scale-Up 654,80 E]TEV(SUO'E(.UV oTOo TéAOC ToU
LSTONE 30,00 2024, o€ emevOUTIKA KEPOAaLa,
MNew Energy 30,05 ’ ’ ’
e 000 e PRITRE] kodwe eTouadovrot VEES
\/ Elbridge Capital 23,99 — ONUOVTLKEC OU wVIeC Tou
ELE\/ATE Debt Total 144,04 H 6 OUH® S S

Gl R E E C E ETTOUEVOUC UNVEC Y

national startup point



Néa Venture Capltal Funds

Equ1Fund I Investment Strategy

Key points
200 €k. amno to EZNA 2021 - 2027 ywa dnuiovpyia 2 opadwv amno véa VCs

* The EquiFund II initiative is the first /hematic equity FolFs in the country; the
VC / PE ecosystem of Greece is now considered mature enough in terms of

depth to start financing more targeted sectors of the economy where growth
potential exists and / or policy priorities are targeted

* EquiFund II is expected to be complementaryto the existing national initiatives
that target more generic investment strategies

* EquiFund II is financed with ~ (/R 200m of ERDF resources from the O.F
“Competitiveness 2021-2027 " AND national resources.




Call for Expression of Interest

Implementation arrangements

Hellenic Republic
Represented by the Investment Committee

Funding Agreement
Equity Thematic Fund (managed by the EIF)

Call for Expression of Interest -

Resource

Life Sciences and Healthcare Sustaiability and Social Impact

<y .

’

Fund 2 J Fund 3 | Fund |

Final Recipients (SMEs, small mid-caps, midcaps, TT projects, impact enterprises etc.)

Numberoffunds is indicative and used for illustrative purpases only




AA\EC UTIOOTNPLKTLKEC OPAOELC

Wnolotnkav:

* NopoBeoia UTIEP TNC CUVEPYOOLAC ESPOLWUEVWV ETILXELPNOEWV LLE
startups (popoloyika kivntpa)

* ErumAeov popoloyika kivntpa yia ernevouoelc ano Angel Investors

* Xopnynon Startup Golden Visa (emevbéuon 250.000 € o€ pia veodun
ETILYELPNON TOU pNTpwou tNnC Elevate Greece)



ANOIKTH KAINOTOMIA — OPEN INNOVATION

* H avolktn kawvotopia (Open Innovation) sivat pa otpatnykn mou
npowBel tnv avtaAlayn WOewv, TEXVOAOYLAC KOl YWWOEWV UETAED
OPYQVIOUWYV, ETALPELWV Kol AAAWV POPEWV LE OTOXO TNV AVATITUEN
VEWV KOLVOTOMWYV TIPOLOVIWVY N UTtnPecLwyv. AvtL va repLopiletal otnv
EO0WTEPLKN EPEUVA KOl OVATITUEN, N OLVOLKTA KallvoTtopia evBappuUvel
TN cuvepyaoia kat tnv avtaAloyn mTAnPodopLwV HE EEWTEPLKOUC
£TALPOUC, OTIWC AAANEC ETALPELEC, TIAVETILOTALO, EPEVVNTIKA KEVTPO
KOLL OLKOJLN KOlL OLTO QL.
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J’b Confluence Home Challenges Awards Info Day Contact CHALLENGE #1

Productivity forecasting

© KLEEMANN

Confluence Challenge:
driving innovation
together

Open innovation program enabling startups and researchers to work together with

Solutions (that go beyond currently available DSS products) which
can correctly forecast the productivity of specific production

schedules and defined time periods, in order to dynamically

optimise the use of human, machine, and financial resources.
corporate partners and co-develop innovative solutions to industry challenges.

Indicative Parameters:
Participants are supported through a two-month accelerator program and the best

;-

solutions share 35.000€ in prizes.

Production schedule & overall workload:

Market trends driving product demand (based on historical data);

§ Availability of human resources (based on historical data);
Confluence Excellence Award

£ Contiect A P Environmental and human factors affecting workers' performance

nce

confuenc
‘award

ftamnaratiira timina waorkfarce cizal durina a chift

CHALLENGE #2

Optimal utilisation of
warehouse space

CHALLENGE #8

Improved methods for painting
composite materials

© KLEEMANN

Solutions to optimise the design and use of warehouse space, and
minimise internal transport of parts, finished goods, machinery, etc.

Zllumal

Provide predictive plans for inventory management (location and

'picking’ placement), based upon real time Industry 4.0 data

Substances or processes which can mitigate the variables associated covering production cycles (supply & demand + timing), available

with painting combined materials (aluminium/polyamide strips). The space, and capacities of automated warehouse equipment (standard

method used today to paint the aluminium/polyamide system is or AGV forklifts).

electrostatic spraying, which, however, is not ideally suitable for
. . " . — Indicative Parameters:
polyamide, leading to suboptimal results (bending of the aluminium

rod, deformation and bubbles on polyamide strips). Existing warehouse architecture

Indicative Parameters Production schedules

Inventory turnover rate and demand forecasting to replenish stock
Variable temperature tolerance s o i . :
Variations in amounts and types of materials in stock and their location

Conductivity capacities of current materials 5 3 s :
ty-cap Time of delivery of materials (internally, or externally to clients)

Chemical properties of paints used Geometric characteristics of materials/products, including packaging

Current production process and equipment parameters
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Building excellence every day
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Avoixtn Kaivotopia

YUVEPYAOIa YE KAIVOTOUOUG ENIXEIPNUATIEC KAl EPEUVNTEC

‘Exete avantUEel kanoia kaivotopia nou pnopei va evéiagépel tnv Alumil; EXETe va pag Npoteivete kdnola ocuvepyaaia nou 6a ouvelopEpEl OTo yia
«KataoKeuaoTIkn ApIoteiay» PHEOW TG avamuéng evog NETUXNUEVOU NPOIoVTOoC, T BeATiwan pIag TexvIKng N dAANG Siepyaciag, v avantugn evog VEOU EMIXEIPNKATIKOU LOVIEAOU;

O£AOULE VA 0AC OKOUCOULIE.

r 4 r
Moloug apopa autn n NPOCKANnon
NEOQUEIC Kal KAIVOTOWES EMIXEIPNTEIC MOU Ba KEVIpiooUV To eVEIaPEPOV Hag JE Ty
16€q, TNV EQApUOYN, TNV ENIXEIPNUATIKA MPOCLYYIoN, TI EMITUXIES, TOUG avBpwnoug
EpeuvnTég HE WPIHEC, EPNOPIKA AEIONOINGIHEG TEXVOAOYIEC

Epeuvntéc pe KaAd ene€epyaoiéveG MPOTATEIC YIA CUYXPNUATOS0TOULEVT
£nevlutKa £pya

OpyaviopoUg Nou SpactnpionoloUvIal EMITUXWE O OIKOOUCTNHATA KAIVOTOIag
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incentivized competition series

Home About Challenges zx News Contact

EYDAP Innovation Challenge

Eicaywyn _

H EYAAMN, of guvepyadia PE To AlkTuo KoivoTopiag Tng EEZYN kal To MITEF Greece, oxebialel éva «incentive prize competition» e okomd va npooceAkioEel opddeg ol
oToieg Ba MpoomoBroouy va SWaouv KOIVOTOPES ADGEIS OTIC akdAouBeg 00 ipokAnCEIg:

01

Mmopei va GnuioupynBel évag alyopiBpog o omoiog, pe Tn Bondaia 1oTopikwyY BESOUEVWV PETPIOEWY, Vi
TIPOPAETIEI TIOIOL PETPNTES KOTOVAAWGTG DEATOS Eival EACTTWHOTIKDI;

02_

Mmopel va SnuovpynBel évag alyopiBpog o omoiog, UE T BoRBea 10TOPIKWY SEGOpEVIOV PETPHOEWY, Vi
|0 TTOPOY TS OF PECoTpOBEaPo opifovTo, Y. 12 PnVEg;

® EYAAN
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Israel’s startup ecosystem

o Supportive
Entrepreneurs & Spinoff/R&D
i & Research
Vibrant VC Startup I
. Institutions/
Industry

ECOSYStem ¢ Incubators

START-UP NATION

The Story of Israel’s Economic Miracle

DAN SENOR o SAUL SINGER

A Council on Foreign Relations Book

Academic
Institutions
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OL peyadAec PoKANOCELC yLa To EAANVIKO olkoouotnua

1.Nwc¢ avéavoupe Tov aplOpo twy startups oto cUVOAO TNC XWPOLC;

2.Mwc¢ kKaAUTITOV UE TO XPNMATOSOTIKO KEVO uTtoothpLEnc og Proof of Concept (PoC);
3.Mw¢ avéavoupue To ayKOoULo amotuntwpa (impact) twv eAAnVIKwv startups;
4.NMwc mpooeAkUouLE SLleBveic emevOUTEC yLa TO «scale-up» Twv startups;

5.Mwc¢ kaAAepyoupe vea taAevta (IT + management) nov tpododotolv T0
olkooUoTNUQ,;

6.Mwc kaAAlepyoupe yuvarlkeia talevia startup founders;

7.MWw¢ amoKTA «TaUTOTNTA» TO EAANVLKO Olkoouotnua; (positioning)




28th «regime»: 280 Kadsotwc yia eviaio eupwnaiko mAaioto yia startups ew¢ to 2026

EUROPE’S CHOICE

The future —
— of European
competitiveness

{ &\

o

POLITICAL GUIDELINES
FOR THE NEXT EUROPEAN COMMISSION
2024-2029

Ursula von der Leyen
Candidate for the European Commission President

To support this, | will propose a new EUwide legal status
to help innovative companies grow. This will take the
form of a so-called 28th regime to allow companies to

benefit from a simpler, harmonised set of rules in certain
areas
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YEAOS, TO QSN0 aStartups: AN 7O A OTO Exile £ivli RO TOUS M0 NEM-
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Po0AG MnaxTahid
AiEuBivTpi0 egg - enter grow go, Eurobank

To SevOTd ONEE Tou SIBAVOU v O GNAGC TRGNOS NOLOUTOONS Twv
Brudrav nEoS Thv EMTwa0 Kk TO NOAC xOv ONTA NOPOBE W ATO AN
EMMIKEC K EEVES Startups. EvOC OnuavimdC 03/vOC wo xdBe enido-
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NEG Business Seeds, EBvixn TpaneZo
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Ndpyog KopavTvng
Partner Tou Ventura Capital Fund «Metavallon VCe

Evo RENO Nov NPy OTmd EASINEI ANCOQITNTO 1O ONOIOV BEAE: VO el £m OTO EAANYVING QWO OGOTID N VOTOUOU (N VEOQDUOUC) EMxXEr

PNOTWOTATOS, EITE yi0 v EITE v20 v EOY i EITE 0O vO UNOOTIVEEL.
O OuyvDO@REIC ExOuv KOTOPENS OE TUTO TO Oy va TIC KONES wac startup. ENNAECY 0 k AQITOOC
OE QuTO TO Clyy 00T £x8 KOTOPEDE! v ONOTWIDTE NANDWS TO TONNO ki vO E100yEr KON and Thv £ Beiov aTo

CaAdvi EuxOOWOTOME NOAT MixGAN v:0 OUTH COU TN Ow E100PG!

Karepiva Npapatapn
Av Kasnyn o10 Tfipa A EMOTARNG kOt TExvOAOYIAE TOU Oov O koD
I picw AS) (onaj, povikh uNEDBuUVN TNG BEppoxOITiSag ACEINn Tou ONA

®01 TNG EPEUVITIMAG OpdSag ELTRUN-SCORE, Partner Tou Venture Capital Fund «Uni.Funds
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https://startupsa2exit.gr/

Startups: Ano 1o A oto EXIT

270 BIBAio TrapouadiadovTal ol TIPOKANCEIG TTOU AVTILETWTTICEI KABE startup, o€

OTTOI0 YWVIA TOU TTAQVATN Kai av I0pUBEI. MixaAnc Apitoac - Kaloian Kirilov
To BIBAio TTpaypaTeUETAl BEPATA OTTWG TOV EVTOTTIOHO TNG KATAAANANG 18€Qg, glll-IAOR;(l]J PAS

TNV EKKIVNON TNG ETTIXEIPNONG, TO HiyHd TWV CUVIOPUTWY, TNV AVATITUEN TWV ZTU EXIT f‘
TIPOIOVTWY, TNV TTPOCEAKUCT) TWV TTPWTWYV TTEAATWY, TA ETTIXEIPNUATIKA NparuRc oupoulLs

HOVTEAQ KaI Ta OIKOVOMIKG TwV startups, T0 HAPKETIVYK Kal TIG TIWARCEIG, TNV b N/m g ‘ ),
eTaIPIKA KOUATOUpPQ, Ta Marketplaces, Tn xpnpatod6tnon Kai KAIHakwaon Tng
startup, TNV KOIVWVIKI ETTIXEIPNUATIKOTNTA, TN OUVEPYAODia JE HEYAAEG
ETAIPEIEG, TO BEPA TNG EpyaTiag o€ startup, TOV POAO TNG ZUUPBOUAEUTIKNAG

EmiTpotig, TNV amoetrévduon (exit) aAA@ kai TTOTE n startup TTPETTEl va

OlakoOWel TN AgiIToupyia TnNG.

ATOPA MAGE MNEPIZZOTEPA
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MuyaAng Apitoag
MnxavoAoyoc Mnxavikoc EMN / MSc / M.B.A.
ex-CEO Elevate Greece SA

Innovation Enthusiast * Advisor * Mentor * Author
Home - Startups: Anto to A oto EXIT (startupsa2exit.gr)

Email: mikedritsas@yahoo.com
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THE TOP 20+10 FOUNDERS
TRANSFORMING GREECE IN 2023
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THE GREEK

“An unrestrained optimism all
around, that puts youina
positive spin” - this is the
best way to describe what's
been happening in Greece
over the last few years.

Long 2 top destination for travelers, Greeces tech
sectof, though less well known imermationally, &
expanding rapidly while the country is rediscovering
its leadership on world issues. Greece &5 back on the
map. Reborn as an emerging innovation hub after
years of economic turmoll, Greece combines the
energy of a nation determined to reimagine its future
with the deepest of historical roots. Because theres
no longer any geographic limit on where top talent can
work, destination countnies like Greece have an
unmissable opportunity to become centres for tech
and bases for the next gensration of leaders. And at
its best, Greece Is hard to beat. Theres the sun -
though sometimes too much of it - the beaches, the
sapphire-blue water, the food and 227 nhabited
islands to hop around

Zooming inon
Greece'sallure...

As Greece rebuilds 1o compete with other rising hubs,
it is becoming Increasingly open and connected. It
already ranks as the 7th top destination globally
expectad to welcome the workfs wealthiest people. It
is also seeing record amounts of foreign direct invest-
ments, hitting a 10-year high in 2022 (up by 49X lrom
2021). We have a generation of scaleupe that are
increasing their influence on Greek tech and bulding a
new generation of executives and developers who are
in wen closing world-ciass deals. Among the Greek
success stories: Viva Wallet, Blueground, Skroutz,
Workable, Hellas Direct, e-food, Epignosis, instashop,

Greece - Issuu

Softomotive, Spotawheel, Orfium, Persado, Omilis,
Marine Traffic and more.

Some hefty deals underscore the country’s potential
Giants like JP Morgan, Meta, Microsoft, Delivery Mero,
Applied Materials, Samsung and Prodege have all
closed MEA deais with Greek starupe over the last
three years, and others like Cisco, Pfizer, TeamViewer,
Checkoutcom, GoStudent, Panther Labs, Globak-
Webindex, and June Homes have set up mnovation
hubs or offices here. Greeces reputation as an
up-and-coming tech hub was sesled last year when JP
Morgan acquired 8 minority stake In Viva Walet, bring-
ing the pioncering payments company to a reported
$1.68 valuation and giving the country its first unicom,
Multinationals, keen to get nearer the action, are setting
up shop in Greece. Amazon Web Services opened an
office in Athens last year. Biopharmaceutical Pfizer has
2 base in Thessalonid, Greece’s second biggest city.
Microsoft wants 1o open thres new data centers,
investing an initial €100M (the compary is also creating
an immersive project 1o let people expire ancient
Otympia, the onginal home of the Olympic games).
Mcanwhile, tech behemoths e Meta are scouting
sround, hoping to snaflle up the odd Greek gem (the
Facebook parent bought audio app Accusonus earfiier
this year).

The last fow years have also scen some notable cxts
In August 2020, grocery delivery plstform InstaShop
was coid 10 food delivery site Delivery Hero for
$360M, the largest xit for a Greek-founded starup at
the time. That year also saw the acquisition of soft-



https://issuu.com/endeavorgr/docs/2023_oultiers_20_10_founders_transforming_greece?fr=xKAE9_zU1NQ

20410 FOUNDERS TRANSFORMING 20+10 FOUNDERS TRANSFORMING GREECE

Charis
Arvanitis:
Steering Change in the
Used Car Industry

Ever had a purchase experience so bad it
made you wan! to start a3 company? That's
exactly what happened to Charis Arvanitis
when he tried buying a used car for his family.

His founder journey began in 2015 with the
faunch of Spotmechanic, aiming to simpiify the
used car buying process through inspections
But shaking up a murky market came with its
challenges. Within a year, the majority of deal-
ers were rallying agsinst Spoumechanic. It
became clear that while the service was high-
lighting problems, it wasn't providing the soku-
tion people really wanted: a trustworthy place
to buy a car

Chans envisioned an e-commerce platform
where customers could browse a plethora of
cars, complete with financing options includ-
ing car subscription, all from their living room
And for those who wanted 3 hand-on experi-
ence? They could have that t00. The newly
rebranded Spotawhee! had a clear goal: to
offer the ultimate car-buying & car subscrip-
tion experience in every country they served

So, what's on the horizon for Spotawheel?
Expansion is the name of the game. With the
European market boasting a whopping $500
billion potential and Spotawheel alkeady
making waves in Greece, Germany, Poland,
and Romania, the plen iz ambitious. In the

coming years, the company aime 1o roll into at
least five more Central and Eastern European
markets

Inspired by Charis's journey from a frustrated
customer 1o a8 game-changing entrepreneur? If
you're ever tempted to turn & bad experience
into a business opportunity, heed his advice:
Stay sharp on your numbers, shuffic your
priorities as needed, and stay laser-focused
0N your mission.

Spotawheel in numbers:

4 10.000+

18.000+

AN

tolos Atsalakis
CO-FOUNDER & CRO, PNOE

Apostolos
Atsalakis & Panos
Papadiamantis:
Exhaling Innovation

with PNOE

Apostolos Atsalakis and Panos Papadiamantis took
a deep dive into healthtech and surfaced with
PNOE, a startup that's breathing new life into diag-
nostics. Their collective Inspiration? A realization
that our breath holds as many secrets as our blood.

PNOE in numbers:

' Panos Papadiamantis
CO-FOUNDER & CPO, PNOE

The joumey of PNOE began in the realm of
academia, where Apostoios’s PhiD work with sansor
rechnology and Panos's expertiss in product man-
agement synergized 10 creste an Innovative proto-
type: @ non-invasive breath analyzer. This dewice,
conceptusiized through their collsborative efforts,
could read our health like an open book. With just 3
12-minute test, PNOE's devica deciphars blomark-
ers 10 give a clear picture of our cardiopuimonary
health and guide users towards better nutrition and
exmcise habits. Initially, Apostolos and Panos s=t
PNOEs sights on professionals—gyms, dieticians,
and therapists were the first to hamess ts Nsights.

Today, under their co-leadership, PNOE &5 enhanc-
ing the health of over 40,000 individuls, from efite
athietse 10 those just beginning their weliness
joumey. The product, a testament to thalr combined
wision, has become a trusted ally in faciitics world-
wide, helping over 2 thousand professionals tador
ther services to each client’s unique nesds. Aposto-
los and Panoe also share a commament 10 educa-
ton, with PNOE sharpening the skilis of health
cxperts

In & fekd whesre complexity can be daunting, Aposto-
jos and Panos stand out as a dynamic duo. They're
proving once again that Greak innovators don't just
face hard problems—they solve them with ingenuity

and collsboration.

2023 OUTLIERS: 20+10 FOUNDERS TRANSFORMING GREECE by Endeavor Greece - Issuu
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&9 sLuecrouND
Alex Chatzieleftheriou

The spark for Blueground ignited during Alex's Alex embodies acity and vision. His journey George Chauigeorgiou doesn't Mt —~ George Charzigeorgiou i a 1estament to the
globe-trotting consultant days. Five years, 12 with Blueground Isn't just about bullding a businesaman mold, and he wears that badge power of product-centnic thinking. For ham,
cities, and countiess hotel rooms later, he craved company; it's 2 testament to the power of with pnde entreprencurship 1snt about flashy marketing
the comfort of home. By 2013, the vision was unwavering commitment. Because dreaming campaigns; i's about crafting impeccabie prod

7, but the funds? Not so much. it took anoth- big is one thing, but grinding day n and day His brainchild, Skroutz, began its journey as & ucts. His journey with Skroutz is also a ment
& Two years and 2 move hallway across the out 10 make that dream a reality? That's where price comparison 1ool. But with Georga's engi- 10 Greek resilience, a symbol of doing more with
worid to get the ball roling. The goal was simple: t nagic happens. neering mindset, it dion't stop there. It evolve

d less
craft the perfect apartment expenence. One into an e-commerce aggregator and then took a
P pe a1y
that's onhne, ready-to-move-in, hassie-free, and iant lcap to become a comprehensive market
¥y s 9 P v
place. Today, Skroutz isn't just about buying; it's
about seamiess = piNng experiences, com-
pleta with their own logistcs, last-mile delivery,
prnnt 1= more than impressive Blueground in nUmbefS' and mnovative locker solutions Skroutz in numbel'S'
Aapartments
to hit 40,000 i 025 So, what's next on George's engineering blue-
h 9 9 g
aiming high t ) 3 print for Skroutz? The horizon locks promising
7 B ® | By eleo) { &
aspirations of making BSluweground — J_; y & } X he team Is dabbling with the idea of offaring
frst decacorn. And with acquisitions hk lightning-fast delveries think same-day or

¢, Travelers Haven, and the recent Ne even within the hour t's not about

pick under the ¢ Ty's belt it's clear the speed; t's about community, Skroutz is in the

gearing up 10 be the top choice for short-term - 1_1') midst of its most transformative phase
»
¥

apartment seekers e ) morphing from a mere marketpiace 10 a buzzing
1 1 shopping communty. imagine a place where

product di Yy meets a fively o nity,

ready 1o offer tips, guides, and that much-nead-

ed shopping nspiraton
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By 2025, we'll have sequenced 500 on
human genomes. Yet, wa're barely scratching
the surface of using this data for groundbreak

ng medical discovenies. For those with rare
diseases, genetic data can be & game-chang-
&, boosting accurate diagnoses by up o
fivetoid. Enter the worlid of Clinico-genomic
databases - a potentsal goldmmne for precision
medicine, provided they're locked down tight

er than Fort Knox. Because let's face it, no one

wants their genetic information on display.

Lifebit 13 stepping up as the guardian of the
tion. Thewr tech is like cure
vault for genetic data, enabling researchers to
dive deep into insights without risking data
exposure. With a user experience that's top of
its class and @ treasure chest of tools and Al
tures, Lifebit is the chosen ally for pharma
s, research institutes, and genetics f
in their quest 10 hamess the power of genomic
data

Maria and Lifebit are ensuring our genetic
blueprintz aid medical breskthroughs while
kecping our personal data under wraps, echo
ing the ancient Greek knack for solving even

the toughest riddies

Lifebit in numbers:

+9 701\

OUTLIERS STORIES
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George Desyllas

Al the heart of FlexCar is a simple concept: Car
a8 a Service. George racognized the hassles

that come with buymng, maintaining, and

eventually selling 2 car. It's 2 process that's
often tedious and draining. In today'
fast-pacad world, who has the time for 1

People want Ccus on their passions, their
work, and ther loved ones. They crave
ready-made solutions for everything else
George's vision was to craft a service that
made having a car as easy and enjoyable as
possible. No fuss, no bure: Y. just the car
you want, for as long a want, compiete

with top-notc

So, what's next on the hosizon for George and
FlexCar? With fresh capital in the bank, the
gears are in moton for expansion. FlexCar i3
revving up its g ce in Greece, Cypru
ltaly, and even venturing into Mexico, But it's
not just about geographical growth. The funds
er the company's tach infrastruc
ture, workforce, and service offerings. FlexCar

envisions a fully integrated platform, one that

encompasses 3l vehicle-related cservic
Think advanced tech features, loT
for product innovation, and a scamiess

online/mobdle expenence for customers

His journey with FlexC de a powerful
message 1o the youth of Greece: Entrepre
neurshp 1sn't just a dream, It can be your
career. If you have the vision and the dnve, the

sky's the limit

FlexCar in numbers:

OUTLIERS STORIES
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George Douzis

& Thomas Douzis:
Innovating the Slow Life

Who says you need to trek to a secluded Greek
village to savor authentic local delicacies?
Thomas and George Douzis aren't just bringing
Greek cuisine to Greek tables; they are on a
quest to sprinkie the magic of Greece's culinary
‘treasures right onto your plate, wherever you are.

ERGON in numbers:

This culinary journey began in Thessaloniki with
3 boutique hotel, where guests were reated to
more than a mere stay; they embarked on a
culinary sdventure. The story evolved In
Athens, with ERGON's second chapter intro-
ducing a grocery store, offering a handpicked
selection of Greece's finest products o both
locals and visitors.

Today, ERGON has expanded its roots across
borders, boasting 23 locations, including both
company-owned shops and franchises. From
the aynamic steets of the UK to the
sun-drenched comers of Cyprus, each ERGON
store celebrates Greek culture. Thewr flagship,
Ergon Agora, is more than a supermarkst; it's a
community nexus where the bakery's warm
aroma, the butcher's expertise, and the
fishmonger’s fresh catch converge, leading 1o a
restaurant that highlights the primal charm of
cooking with fire

In a fast-paced world, the Douziz brothers
and ERGON remind us of the vaiue in slowing
down to savor @ meal rich in tradition. it's a
slice of the slow fife, offered in an era that's
always in motion.

20+10 FOUNDERS TRANSFORMING GREECE

:‘\

Makis Antypas |
CO-FOUNDER & SENIOR VP TECHNOLOGY & k
OPERATIONS.

Makis Antypas

& Haris Karonis:

The Tech Prodigy Behind

Greece’s First Unicorn

Ever used your smart phone to accepl payments?
If you are a merchant, you have probably crossed
paths with Viva.com. The masterminds behind
this game-changer: Haris Karonis & Makis
Antypas. From their roots in telecom software to
becoming Europe's go-to payment solution, their
Journey is one for the books.

Viva.com in numbers:

m 1110

When the iIntemet wave hit Greece, Harls, along-
side his colicague Makis, took the plunge into
tech. By 2000, they wer= at the haim of Realize,
the company that would morph into Viva.com
Initialy, they were the bDehind-the-scenss tech
Quys for banks, branching out into travel and
entertainment payments. But they hed bigger
plans. They envisioned a world of electronic
ransactions. By 2012, Viva was pioneering e\Wal-
lets in Greece. And while banks wried to catch up,
the duo, with 8 strategic partnership weh the
Latsis family, was setting the pace in Europe

Fast forward 1o 1oday, and with JP Maorgan hokdsing
a 48.5% share for a whopping S800 milion, Vivas
8t0ckK i3 soaring. But the duo isn't resting. They're
on the quest for new adventures via More.com,
100X owned by Haris and Makis, now offesing
online sarvices across 8 rations (up o date).

The ascent of Viva.com I3 nothing short of
inspiring, and it's all thanks to Hans and Makis'
vision and tenacity. They are the embodirment of
the modem Greek entrepreneurs: passionate,
persistent, and always on the lookout for the
next big thing.
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Yiannis
Kiachopoulos:

The Al Saving
Time and Lives

Yiannis Kiachopoulos is yet another Oreek founder
\ that was ahead of the Al hype. Today, with 12 of
) the 20 biggest pharma giants relying on his plat-

form, Causaly, Yiannis's vision is al the root of
life-saving research, Emilios Markou Alexis Pantazis
CO-FOUNDER & EXECUTIVE DIRECTOR, CO-FOUNDER & EXECUTIVE DIRECTOR,

HELLAS DIRECT HELLAS DIRECT

Yiannis Kiachopoulos
CO-FOUNDER & CEQ, CAUSALY
Every great idea starts with a simple "what ifz*  From giants fike Gilead and Novo Nordisk 10 Emilios Mmou & You might wonder, why would anyone dive into a
For Yiannis and his co-founder Artur, it was  reguiatory bodies Bke the FDA, Causaly Is startup during an economic meltdown? For Alexis
about teaching a computer 1o read ke The  becoming the go-to tool for scientific explora- - and Emilios, it wasn't about returning home; it was
Flash. Being computer scientists and book- tion A'Qx“ Pantaz.s: about spotting a goiden opportunity amidst chaos.
worms, the pair dreamt of extracting knowi- The Greek insurance sector was stuck In the past,
edge at superhuman speeds. They zeroed in In a world where Al often remains 8 buzzword, Fl'Ol'l’I Goum to Gm nddied with red tape, and outdated practices. While

= ' ke ex-Alk looked kets ke
on the blomedical domain, a fleld bursting with  Causaly stands a8s 8 testament to its real-worid When the going gets tough, the tough get Zg playz ; ZxE ‘:u over. o '::, sexrs

- cruc pact i . I l m ' eace, IS an Mik0s S3aw a 5 vision?
m’ Ao:vdp“t:bun?ﬂh:yu;:d it o ‘:' f:tmaﬂ i 9 . " o i streamiined, digital-first ns«ranc:ao company that cut
ere an Al-driven B ’
are the living embodiment of this saying. In

tform that could sift through these vast § i the fiuff and delivered value. Hellas Direct was bom,
o < 2011, as Greece grappled with an economic

data woves in seconds, squeezing weeks of aming to offer top-notch products at unbeatable

research into @ mere coffee break. cﬂ"" t"m two left their WS’? lobs at prices, all backad by stellar service
Goldman Sachs to shake up the insurance

game in their homeland. Fast forward to today, and Helias Direct Is no longer

Fast forward to today, and Causaly is on firel

With a whopping $60 milion in Series B fund- just a Greek phenomenon. With a presence in Roma-
ing, the platform is g2t 1o redefine the future of s93M 12[20 na and Cyprus, they've amassed over 300,000
drug disco . The journey of develop- s ~ customers. But they didn't stop at insurance. In
g okt dbatn. 2 Hellas Direct in numbers: j : s
ment, often spanning over a decade, is being RAISED TOP PHARMA 2022, they unveiled Walet+, a dighal wallet that

goes bayond insurance, covering all vehicie-ralated

costs through loens from partner banks. Helles
92% 900K+ Direct is not just an nsurance company anymore, it's
CUSTOMER CLIENTS

2 trailblazer in mobility finance.

supercharged by Causaly's Al which helps COMPANIES USE
make sense of the intricate web of disease CAUSALY

biology. The platform’s hybrid appeoach,

blending & top-tier knowledge graph with 130+
cutting-cdge generative Al is empowering RENTENTION

researchers to make novel discoveries with a Aaxis Pantazis and Emilos Markou proved that

tenfolkd boost in productivity. 230 e66M opportunity s often hidden where others arent
looking. Why not discover the untapped potential of

EMPLOYEES IN FUNDING Greece for yourself?
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Antonis
Malaxianakis:
Innovating

Maritime Trade

Antonis Malaxianakis took the well-trodden path
i of many Greek graduates into the shipping indus-
'/ - try, only to find himself frustrated by its antiquat-
ed processes. Instead of just venting, he set sall
to revolutionize the industry with Harbor Lab,
which aims 1o streamline the burdensome tasks
that weigh down shipowners.

Nikos Moraitakis Spyros Magiatis
CO-FOUNDER & CTO, WORKABLE

Antonis Malaxianakis
FOUNDER & CEO, HARBOR LAB

Antonie’s eureka moment came when he  Disrupling raditional sectors i no easy feat; iU's Nikos Moranakis & In 2012 Nikos and Spyros birthed Workabie, a tool
reaiized that buageting for port calls was a com- Ike turmning a massive tanker around. Yet, Harbor designed to revolutionize hiring. The idea? Make
plex labyrinth Lab's swift and significant impact is a testament s M = ti sure your job reaches the right eyes. With a single

to the mmense value that nnovation can unlock, pyros ag'a s= click, your vacancy is broadcasted to over 200
The disbursements accounting (DAs) system  even in the most established of industries m mo m job smes. But it coeant stop there. Workable
was a puzzie, with each port Byering its own hamesses the power of Al to source candidates,

pricing rules ke a chaotic parking lot where no R‘wluﬂonm Gw taps into employse referrals, and ensures you're

two spots cost the same. To tackic thes, he reaching not just active job seekers, but passive
assembied a team of port analysts armed with mﬁm ones and those in your employees’ Networks 100.
math skills and a global directory of port tasiffs Hitting $10 mitlion In revenue without a sales Once you've got & pool of top talent, Workable

They crafted an aigorithm that checks  a ship's team or even a single sales call? Sounds like a streamlines the selection process, ensuring you

chasges are on the mark, potantisly ssving com- fairy tale, right? But for Nikos Moraitakis and S0 e e of the bunch

panics an average of $4,000 per port call, which — Harhor Lab in numbers: Spyros Magiatis, it was reality, thanks to the :

adds up to 3 neat 6X cut n port expenses. " my“" i t Workable. But the companys journey doesnt stop there:
o ot 5 Workable is evolving into a holistic HR software

But Amonis’ vision extends beyond aggregating platform, with features to enhance onboarding,
pnces. Harbor Lab has expanded to address . manage employee profies, organize company
Workable in numbers: ) i
another headache for shipowners: the mynad documens, and more. The chery on top? A
expenses incurred at ports, from crew accom- strong emphasis on user empowerment snd

modation to repair parts. The company lsunched productivity, all turbocharged with Al
a marketplace that empowers shipowners o 27.000

shop sround, compare, and haggie for the best HIRES COMPANIES Nikos and Spyros, both alumni of Upstream, are
deals on services. And the next wave? TRUST WORKABLE the poster boys fosr what Endeavor Greece aims

to champion: The Multiplier Effect. Their joumey
Harbor Lab is charting a8 course towards an 35°+ 22°M with Workable s a testament to the ripple effect
Al-driven future, siming 1o automate the entire of one founder’s innovation, ambition, and sheer
port call process. EMPLOYEES APPLICATIONS SENT determination inspiring many others
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Stavros's path into the tech workd was anything
but ordinary. A nudge from a cousin set him on
a trajectory that lked him to Hong Kong for a
PhD. It wasn't all about passion; sometimes, it
was about spotting opportunities
Later, during his Gme at MIT and Intel, he
realized that traditional databases struggled
with the heavy-lifters, like genomics data or
satefite images. That's when TileDB stepped
into the spotlight, ready to tackle these data
challenges head-on.

Now, Stavros has his cyes set on the stars. He's
dreaming big for TeDB, hoping to maks it as
iconic as Oracle Whether it's speeding up drug
discoveries or helping hospitale spot genetic
issues In newboms, THeDS is on It. And with
some top investors now backing him, Stavros's
big dream is getting closer to reality

Stavros Papadopoulos
FOUNDER & CEO, TILEDS

Stavros

Papadopoulos:
From Xanthi to
Tech Titan

From the streets of Xanthi to the tech hubs of the
world, Stavros Papadopoulos wasn't your typical
startup guy, But he's now shaking up the database
worid, aiming to make TileDB the next big thing out
of Greece,

Stawos ie on a mission. Beyond personal
success with TheDB, he envisions 8 future
where a Greek tech company stands tall among
global gants. His ambition s clear: to craft a
legacy not just for himself, but for Greece in the
tech world.

TileDB in numbers:

+S50M 70+
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Freeh out of the University of Pawras with a
degree In Computer Enginearing and Informat-
ics, Thanos got an intriguing emad in 2001
from Damitris Tsiggos. The initial plan? Soft-
ware to help high schoolers prep for university
exams. But 2007 was the game-changer. After
his milizary stint, Thanos took a bold pivot.
Recognizing the Imited scope in Greece, he
cyed the global stage, transforming his prod-
uct into an open-source model. At 3 time when
most leaming management systems were
bulky and slow, Epignosis was craftng a
user-friendly, quick-setup solution. TalentLMS,
their flagship product, is designed to be both
efficent and cost-effective

Today, Epignoais has grown, offering a sufte of
solutions for businesses across the board
eFront, their robust training tool, caters to
larger organizations. TalentLMS, their cloud
solution, focuses on skill development with
minimal fuss. And for those not glued to com-
puters? TalentCards has got them covered
With these offerings, Epignosis is on a mission
o be the go-w0 name in corporate waining

solutions worldwide.

ISR Thanos Papangelis
CO-FOUNDER, ERIGNOSIS

Thanos
Papangelis:

Entrepreneurship
Before It Was Cool

Back in 2007, startups werent cool in
Greece. But cool isn't what got Thanos into
) the game - he had a vision and stuck with it.

Thanos isn't just a pioneer; he's a beacon for
the Greek startup scene. Beyond bullding
Epignosis, he's investing, mentoring, and
championing owr ethos here at Endeavor
nurturing and giving back to the ecosystem

Epignosis in numbers:
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Flashback 1w March 2015 Orfium was bormn
with a mission to champion indie artists.
Despite the initial enthusiasm, two years
passed with little to no growth. On the brink of
calling it quits, a chance meeting with Rob
Wells, who would later become Orfium’s CEO,
breathed new life into the venture. The team
took a keap of faith, quitting their day jobs to
dedicate three full months to developing a
solution for comtent license issues on plat-
forme Bke YouTube. Their tool ensured artists
got paid when their content turned 8 profit.
This pivot was a game-changer. Within three
months, they secured their first major client,
and Orfium's trajectory skyrocketed, quadru-
pling their momentum in just 3 year.

Today, Orfium has cemented its place as a
powerhouse in the entertasinment industry
With a focus on helping users discover, utilize,
monitor, and profit from music content across
various piatforms, they address some of the
industry’'s most pressing challenges, from
digital music rights management to intricate
data reporting.

Michael Petychakis

Michael
Petychakis:

If at First You
Don’t Succeed...

Ever heard the saying, “Fourth time's the charm?"
For Michael, success wasn't just about luck, but
8lso unwavering passion and a sprinkie of mad=
ness. From teetering on the edge of bankruptcy
with a S-person team to now leading a 700-strong
workforce, Orfium's journey is nothing short of
miraculous.

Michael's journey with Orfium is a 1estament 10
the rollercoaster that is the startup world. It's
filed with highs, lows, and uncxpected tums.
But his story underscores 2 vital lesson: with
enough passion and perseverance, challeng-
ing situations can become inspiring success
stones.

Orfium in numbers:

:g£%5700
+21IM +1.2M

CLAIMS MADE LICENSED
CUSTOMERS
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Harig’s love for hacking started young, puling
apart toys and later, digital systems, just 10
sce how they ticked. Spotting 2 gap in the
hacking world, he created Hack The Box, an
online platform where IT professionals hone
their ethical hacking skills thwough hands-on
challenges. The project quickly grew Into a
global community, with hackers around the
world joining to test their mettie and improve
their craft. Recognizing its potential, Haris
ransformed his passion into a thriving busi-
ness.

But Haris's vision for Hack The Box extends
beyond just a business. He sess it as the
ultimate cybersecurity hub for both seasoned
hackers and newcomers. With continuous
enhancements and a user-friendly dashboard
in development, he's poised to set 3 new stan-
dard in cybersecurity training. In a striking nod
Lo its success and credibility, Hack The Box has
been Integrated into tha U.S. Department of
Defense cyber training program

Haris Pylarinos

Haris

Pylarinos:
From Playful Hacks to
Global Impact: Haris

Pylarinos's Cyber Journey

From ethical hacking as a3 kid to training the US
military, Haris Pylarinos's journey is nothing short
of epic. Who would've thought a Facebook post
could turn a childhood hobby into Hack The Box,
the world’s premier cybersecurity platform?

Haric is a shining example of where passion and
arive can lead. From a curioua kid in Greece to
the brains behind a global cybersecunty sensa-
tion, his story is a powerful reminder that, with
the right mix of determination and innovation,
the sky's the limit.

Hack The Box in numbers:

+1.5K  2.5M

260+ 533
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Antonis Samothrakis
 FOUNDER & CEQ, INSTACAR

PENeNC!

Antonis Samothrakis
& Antonis Zois

Future of Mobility

When 3 seasoned entrepreneur and a Mykonos
car rental guru join forces, you get more than
just a business venture; you get inslacar, a
game-changer In the worid of mobllity. Antonis
Samothrakis and Antonis Zois didn't just see a
gap In the market - they saw a chance to rein-
vent the wheel, quite literally.

5000 €5OM

€22M 80+

& plum

Victor Trokoudes
CO-FOUNDER & CEO, PLUM

Victor

Trokoudes
Rethinking Personal
Finance From the Root

After masterminding Wise's global expansion as
an executive at the international transfer compa-
ny, Victor Trokoudes clearty understood the vast
untapped potential of financial innovation. His
next move? Plum, a fintech that's quickly becom-
ing a game-changer in the space.

10 1.8M

$1.8B 180+
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Omilia

Dimitris
Vassos:

Betrayal to Breakthrough:

Omilia's Al Revolution

Picture this: Your supplier, the one you've trust-
ed, starts poaching your clients. For most, it's
game over. But for Dimitris Vassos and Omifia? it
was the push they needed to become a power-
house in the world of Conversational AL

20410 FOUNDERS TRANSFORMING

Alex

Vratskides:

The Serial Entrepreneur
That’s Always a Step Ahead

Some folks have a knack for seeing the future.
Alex Vratskides is one of them. Way before the
world went mobile-mad, he was already in the
game with ad-tech pionear Upstream in 2001,
Fast forward to 2012, and he's at it again,
ploneering with Persado, an Al ool that ensures

~ Dimitris Vassos
FOUNDER & CEO,OMILIA

. Alex Vratskldes marketers nail their messaging every single time.
FOUNDER & CEQ. PERSADO

Omilia's journey began in 2002, not a& the tech
glant we know today, but as a humble contact
center integrator, relying on third-party soft-
ware. Business was booming untd one day,
ther speech recognition software supplier
uied a sneaky move: they wanted Omilia's
client list. And then they tried to snatch those
clients, Dimitris didn't get mad. He got innova-
tive. Cutting tics with the supplier, he and his
team rofled up their sleeves and crafted their
own, even better, speech recognition soft-
ware.

Fast forward 10 today, and Omilia isn't just on
the map; they're blazing the path forward
Recognized as a Leader in the 2022 Garner
Magic Quadrant for Enterprise Conversational
Al, the company s on fire. Omilia's Cloud Plat-
form reshapes how the Al is used, drawing
from deep experience in customer service and
resl-world data. The standout feawure? hs
unique Cognitive Alphabet for Customer
Service: miniApps that make bots smarter and
more relatable. Serving a whopping one billion
conversations across 17 countries, Omila is
speaking the language of success.

2023 OUTLIERS: 20+10 FOUNDERS TRANSFORMING GREECE by Endeavor Greece - Issuu

They say wough tmes reveal peoplets wue
personaiity. in Dimitris’s case, it unvelied an
entreprencunial spinit that turmed a setback
into a global success story.

Omilia in numbers:

The genesie of Persado can be wraced back 1o
2012 when Vratskides and his colieague Assaf
Baciu, while at Upstream, noticed the power of
words n shaping a8 campaign's success. Ths
realization sparked the idea for Persado. Their
mission was o use machine algorithms and
computational fogistics to craft the ultmate
marketing message

Initially, Persado fine-tunad existing messa-
ges. Now, 's a wordsmith in it own right,
crafung messages from scratch based oOn
chent parameters.

If you're thinking Persado sounds like GenAl,
you're spot on. Before GenAl became a buzz-
word, Parsado was already In the arena.
Today, & stands as the only Motivation Al
Platform, enabling hyper-personalized co-
mmunications on 3 massive scale. t's not just
about crafting messages; it's about motivating
action. Brands Mke Ally Bank, Dropbox, JPMor-
gen Chase, and Verizon have tapped into
Persado’s magic, reaping the benefits of its

precision and person- alization.Yet, for all his
visionary prowess, Vretskides knows that 8
dream without a team S just @ mwage. Hss
secret sauce? Always hiing people smarter
than him. This philosophy has been the bedrock
of his ventures, solidifying his reputation as a
serial entrepreneur par excellence

Persado in numbers:
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Why We
Celebrate Exits

Exits validate
entrepreneurship
in Greece.

In Greece, where entreprencurship has often faced
skepticism, the evolving perception I8 now
reinforced by successful exits, signaling the
visbility and value of entreprencurial ventures
Prominent acquisitions of Greek startups stand as
tangible testaments to achievable success
inspiring the next generation of professionals

This shift in mindset is evidenced by the Global
Entreprencurship Monitor's statistics, showing an
increase from 61X in 2011 o 72% in 2022 in
viewing entrepreneurship as a good career choice,
further legitimizing entrepreneurship in Greece.

The 10 high impact exits
of the Greek ecosystem so far

\
\

N

May 2020
e

Exits drive the
multiplier effect.

The Multiplier Effect is the compound, exponential
mpact a founder has on the entwe entreprencunal
economy of a region when they mentor, invest in,
and inspire the next generation of entrepreneurs. it's
their bubble of iInfluence

Success Breeds Success - the significance of an
axit extends beyond the Individual success; it acts
as a catalyst for Wroader economic growth.
Successful entreprencurs often reinvest  their
knowledge, experience, and financial gains into the
kcal startup ecosystem. This creates a virtuous
cycle of mentorship and investment, fostering new
ventures and accelerating the entreprencurial
economy in the region

Wy
\

August 2020
L L J
May 2020

Exits attract
international investment
to Greece.

When foreign entities invest in Greek companies,
it's a sign of confidence in our market. These
acquisitions often lead to further investment in
the country, such as the establishment of Inno
vation centers and the improvement of local
infrastructure. This not only gensrates new job
opportunities but also enhances the skill set of
Greek talent. Exposure to global business prac-
tices and networks enriches the professional
landscape, ancouraging 8 more robust culture of
entrepreneurship

Pollfish

\
-

N

February 2022
® L ] e
February 2022 February 2023

Keep reading to discover how Greece's most
successiul exited entreprenaurs are now attract-
ing global giants like Microsoft and Samsung to
Invest domestically, while aiso pioneering the
country's first VC funds and Tueling the multiplier
effect through mentorship and angel investment

March 2023
° L J
July 2023
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efood: Apostol
Hadjigeorgiou,

& Paminos Kyrkinis

The Story

From their parents’ fving room in 2012, brothers
Constantinos and Pamnos Kyrkinis, with Apostolos
Apostolakie and George Hadjigeorgiou, grew efood
ino Greece's top food delivery platform. Ther
journey of determination and Innovation caught the
eye of Delivery Hero, leading to efood's acquisition
in May 2015. This was a landmark event, marking
one of the first major acquisitions In the Greek tach
industry.

Innoetics: Aimi

E OUTLIERS STORIES

os Apostolakis, George
Constantinos Kyrkinis
Athens

@ Q@ o

(70::99 Constantinos

Kyrkinie Kyviwus

The Aftermath

After Defivery Hero acquired it, efood catalyzed Greecs's
startup scene, expanding to over 1000 employees and
acquiring four Greek companies. Concurrently, Apostolos
Apostolakis, efood's co-founder, bunched Venture-
Friends in 2015, a ploneering venture capital fund In
Greece, further driving the growth of the Greek starup
ccosystem and showcasing the expansive mpact of
efood and its founders.

lios Chalamandaris,

Sotiris Karabetsos, Spyros Raptis

& Pirros Tsiakoulis
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Chatamandans

The Story

Founded in 2006 as an Athens Research Centre
spin-off, iInnoctics became a text-to-speech tech
nology péoneer under founders Aimiilos Chalaman-
daris, Pirros Tsiakoulis, Spyros Raptis, and Sotiris
Karabetsos. Their groundbreaking work led to its
acquisition by Samsung In July 2017, a notable first
in a young Greek entrepreneurial market and Sam-
sung's maugural acquisition in the region
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Athens

Plrros
Tsiakoulis

Spyros

Karabatsos Raptis

The Aftermath

Since its acquisition, Samsung has kept Innoetics’ team in
Greece, turning Athens into @ key R&D hub, especially in
text-to-speech technology, stll used by Samsung today.
Ex-CEOQ Aimilios, now leading this hub, shapes Greeces
innovation ecosystem as a mentor for Endeavor Greece,
a member of the National Councd for Research and
Innovation, an angel investor, and an LP in Greek VCs. He
also facilitated Think Silicon's introduction to Kostas
Mallios, leading 1o its acquisition by Applied Materials.

20410 FOUNDERS TRANSFORMING GREECE OUTLIERS STORIES

Softomotive: Argyris Kaninis &

Marlos Stavropoulos
Athens, London, New York, India, South Korea

-3

s

The Story The Aftermath

In 2005, Marios Stavropoulos and Argyris Kaninis
co-founded Softomotive, a pioneering venture in the
then-nascent field of procass automation. Their fore-
sight led to the development of innovative solutions
tallored to the banking and Insurance sectors. This
approach positionad Softomotive as a key player in

The acquisition significantly influenced Microsoft's
engagement with Greece, leading to the tech giant's
ambitious plan to build three data centers, representing
2 €1 billion investment set to create 40,000 high-tech
|obs. Post-acquisition, Argyria Kaninls founded Gigaroxx,
dedicating himsell 10 investing in and menoring Greek
startups. Marios Stavropoulos continues to shape the

automation long before the current hype, culminating in
fts acquisition by Microsoft in May 2020.

Greek tach ecosystem a& 8 mentor and Investor.

Think Silicon: George Sidiropoulos
& lakovos Stamoulis

Patras, Athens, Tor

Gaorge Sidinpoulos and lakovos Stamoulis founded Think
Siicon in 2007, envisioning the burgeoning demand for
ultra-low energy graphics processing units (GPUS) in wear-
sbles and portable devicas. Thelr foresight and innovation
in creating GPUs for products ke smartwatches set Think
Siicon apart as 2 ploneer in the tech industry. This foresight
and technological prowess caught the attention of Applied
Materials, the world's keading semiconductor and displey
equipment company, leading to an acquission in May 2020.

ANSFORMING GREECE by En

onto

George
Sideropoulos

The Aftermath

Stamoules

Think Sicon, retaining Its Independence within
Appled Materals, reflects the company’s trust in
Greck talent and RED capabilties. This successful
Integration showcases Greaece, especially Patras, as 8
burg=cning tech hub, highlighting the pivotal role of
Greek VCs and investors, like Metavalion, in steering
local innovators wward fruitful global parnerships,
and solidifying Greece's position in the global
technology lasndscape.
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Instashop: loanna Angelidaki & John Tsioris
Athens, Thessaloniki, Dubai,

InstaShop

OUTLIERS STORIES

Abu Dhabi, Cairo, Al Jizah, Manama, Mascate

In 2015, John Tsioris and loanna Angelidaki found-
ed Instashop in Dubai. Their vision materialized
Into the largest on-demand muiti-vendor market
place in the MENA region, revolutionizing the way
grocenes are ordered. Instashop’s rapsd growth
caught the eye of Delivery Hero, leading 10 a stra-
tegic acquisition in August 2020

@\ ¥
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Telorie

OanNng
Angolidaki

The Aftermath

Dedivery Hero's acquisition of Instashop has led to 2 more
aggressive region-wide cxpansion, but has also spurred
Instashop's expansion Into Greece, where the team s now
employing over 100 locals. Founder John Tsioris, now 2
mentor and investor in the Greek startup scene, SUpports
ventures exemplifying the "Multiplier Effect’ in nurturing
Greek entrepreneurship

Accusonus: Elias Kokkinis, Alex Tsilfidis

& Michael Tzannes
Patras, Athens, Boston

Alex Tsiindis siong with Elas Kokidnis and Michael
Tzannes, founded Accusonus in 2012 with a ground-
breaking vision to transform the reaims of audio and
video content creation. Through innovative audio
software products, Accusonus established itself as a
frontrunner in the iIndustry. This journey of mnovation
and excelence caught the aunention of Facebook
(now Meta), leading to a strategic acquisition in
February 2022.

o -
< ()R

Elias Alax
Koldanis Tsilfichs

The Aftermath

The acquisiion of Accusonus by Meta signais 8 key
shift in Meta's engagement with Greece’s economy.
Establishing an engineecring team in Greece, led by Alex
Teifidis, Meta integrates the Greek market into the
global tech scene. This move aslso catalyzes Patras'
emergence as a tech hub, highlighting its potental in
future tech developments.
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Pollfish: Zissis Bellas, John Papadakis,
Andreas Vourkos & Giannis Zaoudis

Patras, Athens, New York

90

s

Bollae

In 2013, John Papadakis, Andreas Vourkos, Giannis
Zsoudis and Zissis Bellas birthed Poilfish In Patras,
Greece, revolutionizing market research with
real-time, global insights. Ther platform, mitialty
conceivec In Patras, became a state-of-the-art
industry solution, drawing Prodege's attention, a 1op
marketing insights firm in California

John
Papadalde

The Aftermath

Polifish’s acquisition by Prodege in February
2022 marked 8 Greek tech Industry milestone,
confirming Greek starups' caliber. Now men-
tors and angel investors based in Athens, the
founders are Invalusble assets to both Patras
and the Greek ecosystem, fostering American
interest in Greck innovation

Marine Traffic: Dimitris Lekkas

& Demitris Memos
Athens, Oxford, Singapore

The Story

Founded in 2007 by Dimitris Lekkas, MarineTrallic, a
Greek intiative, evolved from a Yy nto a leader
In real-time vessel tracking under Demitris Memos.
s 2023 acquisition by Kpler, a key player in global
trade intefigence, spathighted Greece's leading role
In mariime technology, undersconing the nation's
long-standing maritime industry dominancs

ANSFORMING GREECE by En
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Dimitris
Loklas

The Aftermath

The acquisition brought new opportunities, with
Kpler expanding ManneTraffic’'s operations and
actively recrulting in Greece. Demitris Memos, has
leveraged his success to give back to the Greek
entreprencurship community. As a business angel,
investor in Venture Capntal funds, and mentor, he 1s
contributing to the growth of many Greek-founded
companies and shaping the future of the ecosystem
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Augmenta: Dimitri Evangelopoulos

& George Varvarelis
~
O &)

Volos, Athens
Dt George

Evangolopouloe Varvarolie

The Story The Aftermath

Dimitri Evangelopoulos and George Varvarels, founders The acquisition by CNH industrial is s=t to transform
of Augmenta, blended clectronics expertise and farming Athens into @ magpr nnovation hub for agriculture,
roots 1o create the Augmenta System, the first real-time g ling Greece at the forefront of agricultural inno-
Al-based wvariable rate application platform in vation The story of Evangelopoulos and Varvarelis,
agriculture. Enhancing farming efficiency globally, this  starting as farmers and evolving Into ploneering entre
system can retrofit existing equipment. Their innovation prenews, powerfully demonstrates that groundbreak-
led to Augmenta’s acquisition by CNH Industrial, a ing innovation can originate from all backgrounds,
leading agricultural manufacturer, in March 2023. reshaping industries and economées alike.

Deepsea: Konstantinos Kyriakopoulos
& Roberto Coustas

Athens, London

Roberto Konstantinoe
Coustas Kyriakopoulos
The Story The Aftermath

Konstantinos  Kyriakopouloe and Roberto Coustas Post-acquigition, DeepSea £ =&t 10 become a
co-founded DeepSea in 2017, Their vision was to harmness center of excellence for Al research and product
the power of Al to revolutionize shipping voyages, making development within Nabteaco. This new roke not
them more efficient, cost-effective, and environmentally only ampiifies DeepSea's influence in the mari-
frendly. Their rapid success and potential caught the tme sector but also postions & as a crucial
attention of Nabtesco, a leading Japanese manufacturer of driver of giobal novation In shipping, with
brake systems for commercial vehicles, leading to an Gresce leading the way

acquisition in July 2023
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